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BOARD	OF	REGENTS	

DOCKET	ITEM	SUMMARY	
 
	

	

Governance	&	Policy	 February	13,	2026	

	

	

AGENDA	ITEM:	 	 	 Board	Appointment	Authority	Framework	
	 	 	 	 	

	 Review	 	 	 Review	+	Action	 	 	 Action		 	 X	 Discussion		

	
	
	
	
PRESENTERS:		 	 Jason	Langworthy,	Associate	Secretary	
	 	 	 	 	 	 Maggie	Marchesani,	Committee	&	Policy	Coordinator	
	
PURPOSE	&	KEY	POINTS	 
	
The	purpose	of	this	item	is	to	discuss	potential	options	for	adjusting	the	Board’s	appointment	
authority	for	positions	related	to	Division	I	athletic	head	coaches.	The	discussion	builds	on	the	
committee	input	from	the	December	2025	meeting.	At	that	meeting,	the	committee	discussed	
options	for	adjusting	the	Board’s	authority	in	this	area	and	reached	a	consensus	to	set	preapproval	
parameters	that	would	determine	if	a	Division	I	athletic	head	coach	employment	agreement	could	
be	approved	by	the	president	or	would	trigger	Board	approval.	This	discussion	will	outline	several	
policy	options	for	implementing	a	preapproval	process.	Based	on	the	committee’s	feedback,	
amendments	to	Board	of	Regents	Policy:	Reservation	and	Delegation	of	Authority	will	be	developed	
and	brought	forward	for	consideration	at	the	April	meeting.		

	
BACKGROUND	INFORMATION		

	

Evolution	of	Board	Appointment	Authority	

	

Board	of	Regents	Policy:	Reservation	and	Delegation	of	Authority,	Section	IV,	Subd.	1	specifies	those	
positions	that	require	Board	approval.	The	Board’s	reserved	appointment	authority	has	evolved	
over	time,	as	outlined	below.		
	
Before	1990	

	

All	personnel	matters	were	brought	to	the	Board	for	approval	with	the	exception	of	“personnel	
actions	for	non-tenured	academic	staff	and	civil	service	staff	in	classifications	where	the	
minimum	salary	rate	is	less	than	$13,608.”	The	Board	delegated	approval	of	those	staff	
positions	to	the	president	on	September	14,	1973.		

	
Review	of	Board	of	Regents	Policy:	Delegation	of	Authority:	Academic	Personnel	Matters	–	September	

14,	1990	

	

	 This	is	a	report	required	by	Board	policy.						
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The	policy	delegated	to	the	administration	the	appointment	of	all	positions,	with	the	exception	
of	“All	vice	presidents,	general	counsel,	chancellors,	all	deans,	and	athletic	directors.”	
	

When	the	proposed	policy	was	before	the	Faculty,	Staff	&	Student	Affairs	Committee	for	review,	
a	Regent	expressed	concern	regarding	the	absence	of	Board	review	and	approval	of	head	coach	
appointments.	The	minutes	note	the	administration’s	agreement	that	“such	provision	should	
have	been	included	in	the	proposed	Delegation	of	Authority.”	The	version	subsequently	
adopted	by	the	Board	did	not	include	language	related	to	Board	approval	of	head	coach	
appointments.		

	
Adoption	of	Board	of	Regents	Policy:	Board	Operations	and	Agenda	Guidelines	–	September	11,	1992	

	

The	new	policy	created	a	monthly	report	to	the	Faculty,	Staff,	&	Student	Affairs	Committee	from	
the	senior	vice	president	for	academic	affairs,	to	include	“…	personnel	items	requiring	
committee	action”	and	“initial	appointments,	special	appointments,	or	leaves.”		
	
The	policy	amended	Board	appointment	authority	in	two	ways.	First,	Board	approval	of	athletic	
director	appointments	was	limited	to	Division	I.	Second,	the	list	of	positions	requiring	Board	
approval	was	expanded	to	include:	“Division	I	head	coaches	in	Men’s	Football,	Basketball,	
Hockey	(Twin	Cities),	Hockey	(Duluth);	and	Women’s	Volleyball,	Basketball,	Gymnastics,	
Softball	(Twin	Cities).”		
	
The	adopted	policy	also	included	a	provision	to	amend	Board	of	Regents	Policy:	Delegation	of	
Authority:	Academic	Personnel	Matters	to	align	with	the	new	language.	

	
Adoption	of	amendments	to	Board	of	Regents	Policy:	Board	Operations	and	Agenda	Guidelines	–	July	

14,	1995	

	

Proposed	amendments	sought	to	remove	head	coach	appointments	from	the	list	of	positions	
requiring	Board	approval.	Concerns	raised	by	some	Regents	about	this	change	resulted	in	
language	being	added	that	gave	the	Board	the	ability	to	review	other	appointments	at	its	
discretion.	Language	was	also	adopted	setting	an	expectation	that	the	president	would	bring	
significant	matters	to	the	Board	for	approval.	With	this	new	language,	Board	approval	of	head	
coach	appointments	was	removed	from	policy.	
	
The	adopted	amendments	read	as	follows:	
	

• Section	IV,	Committee	Guidelines,	Faculty,	Staff	&	Student	Affairs	Committee:	
o “The	Board	of	Regents,	at	its	discretion,	may	review	initial	appointments,	special	

appointments,	and	leaves	in	other	employment	classifications.”	

• Section	II,	C,	6:	
o “Additionally,	the	President	is	expected	to	bring	to	the	Board's	attention	significant	

matters	that	have	University-wide	implications,	even	though	they	are	not	required	
by	the	guidelines.	These	include,	but	are	not	limited	to,	matters	that	have	potential	
significant	public	impact,	that	raise	serious	policy	issues,	or	that	create	substantial	
financial	impact	on	the	University.”	

	
Adoption	of	Board	of	Regents	Policy:	Reservation	and	Delegation	of	Authority	–	April	5,	2001	
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The	adoption	of	Board	of	Regents	Policy:	Reservation	and	Delegation	of	Authority	refined	
appointment	authority	further,	while	seeking	to	preserve	the	Board’s	ability	to	approve	other	
positions	at	its	discretion:	

• Article	I,	Section	IV,	Subd.	1,	(11)	[now	j]:	
o “Such	other	administrative	positions	as	the	Board	may	specify	from	time	to	time.”	

• Article	II,	Section	II,	4	[now	d]:	
o “[T]he	directive	that	the	president	shall	notify	the	Board	of	Regents	of	any	matter	

not	otherwise	addressed	in	this	section	that	significantly	involves	the	authority	and	
role	of	the	Board,	including	its	fiduciary,	oversight,	and	public	accountability	
responsibilities.”	

	
Adoption	of	amendments	to	Board	of	Regents	Policy:	Reservation	and	Delegation	of	Authority	–	

February	9,	2018	

	
The	amendments	refined	the	appointment	authority	reserved	to	the	Board	and	included	a	new	
approval	threshold	for	employment	agreements	as	follows:		
	

• Article	I,	Section	IV,	Subd.	1:	
o Clarified	that	significant	amendments	to	Board-approved	employment	agreements	

are	also	subject	to	Board	approval.	
o Corrected	the	title	for	the	Director	of	Intercollegiate	Athletics,	Twin	Cities	campus.	
o Added	Vice	Chancellor	for	Academic	Affairs	to	the	list	of	positions	requiring	Board	

approval.	
o Removed	the	eliminated	position	of	Provost,	a	position	formally	used	on	the	Twin	

Cities	campus	that	is	distinct	from	the	position	of	Executive	Vice	President	and	
Provost.		

• Article	I,	Section	XI,	Subd.	4:	
o “The	Board	reserves	to	itself	authority	to	approve	individually	negotiated	

employment	agreements,	and	significant	amendments	thereto,	when	such	
agreements	have	a	total	value	of	more	than	$1,000,000.	For	purposes	of	this	
subdivision,	total	value	shall	mean	the	potential	amount	due	to	the	employee	if	the	
University	terminated	the	employment	agreement	without	cause.	For	faculty	
positions	as	defined	by	Board	of	Regents	Policy:	Faculty	Tenure,	this	subdivision	
only	applies	when	the	faculty	member’s	first	year	compensation	is	set	at	more	than	
$1,000,000,	or	when	individually	negotiated	terms	of	employment	create	a	potential	
amount	due	to	the	faculty	member	of	more	than	$1,000,000	if	the	faculty	member’s	
appointment	were	terminated.”	

	
Adoption	of	amendments	to	Board	of	Regents	Policy:	Reservation	and	Delegation	of	Authority	–	March	

8,	2024	

	
Amendments	to	the	Board’s	approval	thresholds	were	updated	to	simplify	the	process	and	
include	high	profile	head	coaches	as	follows:		
	

• Added	“Division	I	Head	Coaches	of	the	following	sports:	Football,	Men’s	and	Women’s	
Basketball,	Men’s	and	Women’s	Hockey,	Volleyball”	to	the	list	of	positions	requiring	
Board	approval	in	Article	I,	Section	IV,	Subd.	1.		

• Eliminated	the	dollar	threshold	for	employment	agreements	requiring	Board	approval.		
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o Between	when	this	provision	was	implemented	in	2018	and	when	it	was	eliminated	
in	2024,	the	only	positions	that	triggered	that	threshold	were	the	added	Division	1	
head	coaches	(with	the	exception	of	Women’s	Hockey)	and	the	offensive	and	
defensive	coordinators	for	the	Twin	Cities	campus	football	team.		
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Office of the Board of Regents

Discussion of Board Appointment Authority

Jason Langworthy

Associate Secretary

Maggie Marchesani

Committee & Policy Coordinator

February 13, 2026
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Office of the Board of Regents

Current Threshold

• Appointment Authority (Art. I, Sec. IV, Subd. 1):

– Division I Director of Intercollegiate Athletics

– Division I Head Coaches of the Following Sports: Football, Men’s and Women’s 

Basketball, Men’s and Women’s Hockey, Volleyball

• Other employment agreement provisions (Art. I, Sec. XI, Subd. 4):  

– When an individually negotiated employment or severance agreement raises unusual 

questions of public interest or public policy or has a significant impact on the University’s 

mission.
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Office of the Board of Regents

December Discussion

Preapproval 

• Parameters could 
be added to provide 
“preapproval” if the 
terms stay within 
those parameters

• Parameters could 
be set annually or 
adjusted as needed

• Could include after-
the-fact reporting 

Move to Threshold

• Set a specific 
threshold that 
triggers approval

• Threshold can be 
based on total 
value, annual 
compensation, or 
other parameters

• Threshold could be 
set annually or 
adjusted if needed

Remove Threshold

• Amend policy to 
remove head coach 
positions

• Could retain “catch 
all” language that 
encourages 
president to bring 
agreements forward 
that raise unusual 
questions

By Position

• Keep current list of 
head coach 
positions

• Adopt guidance on 
expectations for 
employment 
agreement 
provisions (e.g.
market percentile, 
buyout provisions)
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Office of the Board of Regents

Preapproval Considerations

• Need to identify specific terms that create a clear threshold allowing approval by 

the President or requiring approval by the Board

• Complicated by the fact that athletics employment agreements typically include 

terms related to:

– Base salary

– Supplemental compensation

– Incentive compensation  

– Benefits

– Retirement 

– Buyout provisions
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Office of the Board of Regents

Preapproval Considerations

• Act on terms at the June meeting to be used for the following fiscal year

Set preapproval terms annually

• Define terms in policy, which would remain static until future Board action
• If static, could be tied to metric that accounts for inflation

Set fixed preapproval terms in policy

• Consider if different threshold terms for an initial agreement vs. an amendment are 
desired

Need to address initial employment agreement vs. 
amendments

• Define when and how the Board is informed for those agreements approved by the 
President

Reporting Requirements
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Office of the Board of Regents

Key Policy Questions

• Are the current head coaching positions in Board policy still the right ones to 

include for Board oversight and possible preapproval?

– Division I Head Coaches of the following sports: Football, Men’s and Women’s Basketball, Men’s and 

Women’s Hockey, Volleyball

• What type of parameters should the Board set?

– Total Value – set threshold based on total dollar value of multi-year contract (e.g. $X million)

– Market Position – set market position cap within athletic conference (e.g. 75th percentile)

• How often should the preapproval threshold be evaluated? 

• Should different thresholds be applied for an initial contract vs. amendments? 

• Are there reporting requirements for those agreements approved by the 

President? 
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Office of the Board of Regents

Next Steps

• Office of the Board of Regents (OBR) will work with the Office of the President 

and Office of the General Counsel to recommend thresholds for Presidential 

approval vs. Board approval

• OBR will draft amendments to Board of Regents Policy: Reservation and 

Delegation of Authority to implement the new process and those thresholds

• Governance & Policy Committee will review those amendments at the April 

meeting
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Office of the Board of Regents
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