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A meeting of the Board of Regents of the University of Minnesota was held on Wednesday, July 9,
2025, at 9:00 a.m. in the Sargeant Student Center, University of Minnesota Crookston.

Regents present: Douglas Huebsch, presiding; James Farnsworth, Robyn Gulley, Ruth Johnson, Tadd
Johnson, Mary Turner, Kodi Verhalen, and Penny Wheeler.

Staff present: President Rebecca Cunningham; Chancellors Lori Carrell, Mary Holz-Clause, Charles
Nies, and Janet Schrunk Ericksen; Executive Vice President for Finance and Operations Gregg
Goldman; Interim Executive Vice President and Provost Scott Lanyon; Vice Presidents Chris Gade,
Bernard Gulachek, Calvin Phillips, Shashank Priya, and Ryan Schmiesing; General Counsel Douglas
Peterson; and Executive Director Brian Steeves.

The docket materials for this meeting are available here.

RECOGNITION
Vice President for Information Technology and Chief Information Officer
Recognition was given to Bernard Gulachek, outgoing Vice President for Information Technology

and Chief Information Officer. The docket materials for this item begin on page 4. The closed-
captioned video of this item is available here.

Regent Verhalen joined the meeting.

APPROVAL OF MINUTES AND CONSENT REPORT

Regent Huebsch presented for review and action the approval of the following minutes and the
Consent Report, as detailed in the docket:

Minutes

Presidential Performance Review Committee - June 10, 2025
Academic Health Committee - June 12, 2025

Audit & Compliance Committee - June 12, 2025

Finance & Operations Committee - June 12, 2025

Board of Regents - June 12, 2025

Special Committee on Student Affairs — June 12, 2025

Special Committee on University Workforce - June 12, 2025
Mission Fulfillment Committee - June 12, 2025
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https://regents.umn.edu/sites/regents.umn.edu/files/2025-07/docket-bor-july2025-v2.pdf
https://www.youtube.com/live/PO8c8U0IM2c?si=evfkpjrbu92tsLyI&t=148
https://www.youtube.com/live/PO8c8U0IM2c?si=evfkpjrbu92tsLyI&t=148
https://regents.umn.edu/sites/regents.umn.edu/files/2025-07/docket-bor-july2025-v2.pdf
https://www.youtube.com/live/PO8c8U0IM2c?si=evfkpjrbu92tsLyI&t=148
https://www.youtube.com/live/PO8c8U0IM2c?si=evfkpjrbu92tsLyI&t=148

Board of Regents - June 12, 2025
Governance & Policy Committee - June 13, 2025
Board of Regents - June 13, 2025
Board of Regents - June 18, 2025

Consent Report

A. Gifts
B. Finance & Operations Committee Consent Report
C. Mission Fulfillment Committee Consent Report

A motion was made and seconded, and the Board voted unanimously to approve the minutes and
the Consent Report.

The docket materials for this item begin on page 5. The closed-captioned video of this item is
available here.

REPORT OF THE PRESIDENT
President Cunningham delivered the report of the President.

The docket materials for this item begin on page 76. The closed-captioned video of this item is
available here.

REPORT OF THE CHAIR OF THE BOARD
Regent Huebsch delivered the report of the Chair of the Board.

The docket materials for this item begin on page 77. The closed-captioned video of this item is
available here.

RECEIVE AND FILE REPORTS
Regent Huebsch noted the following reports to receive and file this month:

e Virtual Forum Comments
e Reports to the State of Minnesota

The docket materials for this item begin on page 78. The closed-captioned video of this item is
available here.

ANNUAL REPORT ON TWIN CITIES INTERCOLLEGIATE ATHLETICS

Regent Huebsch invited President Cunningham; Mark Coyle, Director of Intercollegiate Athletics,
Twin Cities campus; and Tim McCleary, Deputy Associate Athletics Director and Chief Financial
Officer, Twin Cities campus, to provide the annual report on Twin Cities Intercollegiate Athletics, as
detailed in the docket.
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https://www.youtube.com/live/PO8c8U0IM2c?si=lSS8SR0iSkzc-TK_&t=354
https://www.youtube.com/live/PO8c8U0IM2c?si=lSS8SR0iSkzc-TK_&t=354
https://www.youtube.com/live/PO8c8U0IM2c?si=n6CdsDLgzGXZQ9Af&t=407
https://www.youtube.com/live/PO8c8U0IM2c?si=n6CdsDLgzGXZQ9Af&t=407
https://www.youtube.com/live/PO8c8U0IM2c?si=oybe1uFRP4OlUenr&t=997
https://www.youtube.com/live/PO8c8U0IM2c?si=oybe1uFRP4OlUenr&t=997
https://www.youtube.com/live/PO8c8U0IM2c?si=4zVBntUn-mDwciyA&t=1094
https://www.youtube.com/live/PO8c8U0IM2c?si=4zVBntUn-mDwciyA&t=1094
https://www.youtube.com/live/PO8c8U0IM2c?si=lSS8SR0iSkzc-TK_&t=354
https://www.youtube.com/live/PO8c8U0IM2c?si=lSS8SR0iSkzc-TK_&t=354
https://www.youtube.com/live/PO8c8U0IM2c?si=n6CdsDLgzGXZQ9Af&t=407
https://www.youtube.com/live/PO8c8U0IM2c?si=n6CdsDLgzGXZQ9Af&t=407
https://www.youtube.com/live/PO8c8U0IM2c?si=oybe1uFRP4OlUenr&t=997
https://www.youtube.com/live/PO8c8U0IM2c?si=oybe1uFRP4OlUenr&t=997
https://www.youtube.com/live/PO8c8U0IM2c?si=4zVBntUn-mDwciyA&t=1094
https://www.youtube.com/live/PO8c8U0IM2c?si=4zVBntUn-mDwciyA&t=1094

The docket materials for this item begin on page 84. The closed-captioned video of this item is
available here.

SYSTEM OPTIMIZATION UPDATE
Regent Huebsch invited President Cunningham, Chancellors Carrell and Holz-Clause, and Raj Singh,
Vice Provost and Dean for Undergraduate Education, Twin Cities campus, to provide an update and

recommendations of the System Optimization Working Group, as detailed in the docket.

The docket materials for this item begin on page 99. The closed-captioned video of this item is
available here.

ALUMNI ENGAGEMENT ACROSS THE UNIVERSITY

Regent Huebsch invited President Cunningham; Lisa Lewis, Chief Executive Officer and President,
University of Minnesota Alumni Association; Kevin Thompson, Director of Advancement and
Alumni Relations, Crookston campus; Matthew Duffy, Senior Director of Alumni Relations and
Annual Giving, Duluth campus; Jeff Lamberty, Alumni Relations Officer, Morris campus; and Lindsey
Hemker, Director of Development and Alumni Relations, Rochester campus, to provide an update
on alumni engagement work across the University and the UMAA annual report, as detailed in the
docket.

The docket materials for this item begin on page 119. The closed-captioned video of this item is
available here.

The meeting adjourned at 10:43 a.m.

BRIAN R. STEEVES

Executive Director and
Corporate Secretary
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https://www.youtube.com/live/PO8c8U0IM2c?si=g7aawyggsJu7UIOq&t=1103
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