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2. BOARD OF REGENTS

Y\ jj DOCKET ITEM SUMMARY
Academic Health June 12, 2025
AGENDA ITEM: University Health Sciences Across the State: St. Cloud
Review Review + Action Action X | Discussion

D This is a report required by Board policy.

PRESENTERS: Jakub Tolar, Dean, Medical School and Vice President for Clinical Affairs
Ken Holmen, President and Chief Executive Officer, CentraCare Health
Mike Blair, Senior Vice President and Chief Financial Officer, CentraCare

PURPOSE & KEY POINTS

The purpose of this item is to provide an update on the progress of the Medical School’s CentraCare
Regional Campus, St. Cloud. This is the final of a four-part series in which the various ways that the
University fosters academic and clinical partnerships across the state have been highlighted. The St.
Cloud regional campus is possible through an affiliation agreement and significant financial support
from CentraCare Health (CentraCare).

This item includes an update on:

e the inaugural class of 24 students and faculty recruitment;
e residency growth progress; and
e the Rural Health Research Institute.

CentraCare and the University received legislative funding to support this initiative in 2023: $5
million for the facility and $10 million for programmatic support. CentraCare Foundation has
launched a $50 million campaign to support this effort to make rural lives healthier.

The Rural Health Affiliation Agreement has brought together the core capabilities of the Medical
School and CentraCare to advance:

e aregional campus of the Medical School based at CentraCare;

e expanded residency programming in rural physician-shortage areas (for example, in mental
health, pediatrics, and general surgery);

e anew footprint in clinical research focused on rural health; and

e exploration of new collaborations between CentraCare and University of Minnesota
Physicians.
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CentraCare is one of the largest health systems in Minnesota. It includes 8 hospitals (including St.
Cloud Hospital) and 30 clinic locations, home care, urgent care, outpatient surgery centers,
pharmacy, and senior services across a large geographic area in central Minnesota.

BACKGROUND INFORMATION

The Academic Affiliation Agreement with CentraCare was approved in October 2023, followed by
approval of the related financial plan in December 2023. This agreement is distinct from other
efforts and focuses on strengthening clinical partnerships and aligning educational and care
delivery goals in collaboration with CentraCare.

The previous discussions in this four-part series included:

e May 2025: University Health Sciences Across the State: Undergraduate Programs, Academic
Health Committee

e February 2025: University Health Sciences Across the State: Rochester, Academic Health
Committee

e October 2024: University Health Sciences Across the State: Duluth, Special Committee on
Academic Health

These sessions provided a comprehensive view of each highlighted area of the University’s

contributions to health sciences and their role in supporting the University’s mission across
Minnesota.
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The “Why” for our Community

Rural residents are older and sicker, and at greater risk of
chronic diseases and have less access to health care.

Of the 8,300 health professional shortage areas (primary
care):

e 2 of 3areinrural areas
219 are in Minnesota

e Pediatricians, Psychiatrists, General Surgeons, and
Obstetrics/Gynecology are in short supply

The median age of Rural Minnesota physicians is 59 and 33% plan
to leave the profession within 5 years

AR MEDICAL SCHOOL @€ CentraCare



Undergraduate Medical
Education
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Inaugural Class & Campus Growth 24

Admitted Students

46

Retained all 24 students offered admission
Every student is a Minnesota resident with
demonstrated commitment to rural health
e Some recent graduates of local institutions
e Several non-traditional students with exciting Faculty Recruited
background experiences
e Hired and actively recruiting faculty members,
ranging from foundational, clinical, facilitators, 9 6

and advisors
Total Students by 2028
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Investments in Medical Education $4OM

e CentraCare has committed $19 million for the CentraCare Investment
Medical School Facility and $21 million for
Learner Housing

e CentraCare is committed to funding the annual $3O I\/I +
net operating costs.

e The CentraCare Foundation has raised $30M+ CentraCare Foundation
to support the academic affiliation

e CentraCare is investing nearly $300M in
ambulatory facilities adjacent to the Medical $ 1 5 I\/I
School

e The State of Minnesota has committed $5
million of facility support and $10 million of
start-up costs

State Investment

@ CentraCare




Graduate Medical Education




St. Cloud
Family
Medicine
Residency

118

Number of
graduates since
1996

1 7%

Practicing
outside the
metro

55%

Include inpatient
medicine in their
practice

82%

Practicing in
Minnesota

51%

Practicing i
communltles
<25,000

38%

Include
maternity care
and deliveries



New Programs and Tracks

e Family Medicine - Rural Track Program
o  Willmar - 2 residents starting July 2025

e Psychiatry - Rural Track Program
o UMN, CentraCare, DHS, VA, Astera, and Lakewood
o 2 residents annually, target start July 2027

e Pediatrics - Rural focused

o TC Children’s hospitals and Rural Referral Center in SC
o 2 residents annually, target start July 2027

e Opportunities for further growth

e CentraCare has ongoing and growing
partnerships with public and private educational
institutions across Minnesota
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Research




Rural Health Institute

e CentraCare research is growing with an
established IRB and one of the top Heart and
Vascular research centers in the Midwest

e EXxpanding access to current UMN clinical trials

e Developing new protocols specific to
CentraCare community

e Enhancing research infrastructure and capacity
at CentraCare hospitals and clinics

A8 MEDICAL SCHOOL

Our Shared Mission:

To advance medical
research and expand
patient access to
clinical trials with the
purpose of bettering
the health of rural
residents
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The Challenge

e Strong regional campuses require that the foundation
of the Medical School is strong: for accreditation,
faculty, research, clinical training sites, and the
backbone of all we do.

e Without a solid clinical partnership, the Medical
School’s foundation is at risk.
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Thank You
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