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BOARD OF REGENTS 

DOCKET ITEM SUMMARY 
 
 

 
Board of Regents              April 28, 2021  
 
 
AGENDA ITEM:        Oath of Office: Newly Elected Regents 
     

 Review   Review + Action   Action   X Discussion  

 
 
 
 
PRESENTERS:   Regent Kendall J. Powell 
      Judge Tracy Smith 
 
PURPOSE & KEY POINTS  
 
The oath of office will be administered by Judge Tracy Smith to the following Regents elected to the 
Board of Regents on March 15, 2021: 
 

 James Farnsworth 
 Douglas Huebsch 
 Ruth Johnson 
 Kodi Verhalen 

 This is a report required by Board policy.      
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BOARD OF REGENTS 

DOCKET ITEM SUMMARY 
 
 

 
Board of Regents    April 28, 2021  
 
 
AGENDA ITEM:    Update on Implementation of M Safe Initiative 
     

 Review   Review + Action   Action   X Discussion  

 
 
 
PRESENTERS:    President Joan T.A. Gabel 
 
PURPOSE & KEY POINTS   
 
The purpose of this item is to provide an update on the implementation of M Safe, the President’s 
Campus Safety Initiative.  
 
Last fall the University initiated work to examine its public safety and policing. Cedric Alexander’s 
report, University of Minnesota, Twin Cities Review and Recommendations to Strengthen UMPD 
Alignment with Campus Community Expectations and Values, was discussed by the Board at its 
February 2021 meeting. The report provided recommendations to bridge any divide between the 
values and practices of the University of Minnesota Police Department (UMPD) and the campus 
community’s values and experiences. The University implemented a number of the report’s 
recommendations, including: 
 

 Transitioning Department of Public Safety/UMPD oversight to the Senior Vice President for 
Finance and Operations.  

 Continuing regular meetings with the mayors of Minneapolis and St. Paul to keep 
communication lines open and to coordinate, as needed, on public safety issues. 

 Committing to purchase and distribute the Rave Guardian™ campus safety app to all 
students, faculty, and staff, which is now in the testing phase. 

 Committing to equip UMPD officers with body cameras, which is now in the procurement 
process.  

 
The M Safe Implementation Team, as recommended in the report, will include students, faculty, and 
staff and will be charged with advising the President on the implementation of the report’s 
remaining recommendations.  
 

           

 This is a report required by Board policy.      
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BOARD OF REGENTS 

DOCKET ITEM SUMMARY 
 
 

 
Board of Regents  April 28, 2021 
 
 
AGENDA ITEM:   Employment Agreement for Head Men’s Basketball Coach (Twin Cities 

campus) 
     

 Review  X Review + Action   Action    Discussion  

 
 
 
 
PRESENTERS:    President Joan T.A. Gabel  
      Mark Coyle, Director of Athletics, Twin Cities campus  
       
PURPOSE & KEY POINTS  
 
The purpose of this item is to review and act on the employment agreement for Ben Johnson as the 
Head Men’s Basketball Coach, Twin Cities campus. A position summary and the employment 
agreement are included in the docket materials.  
 
BACKGROUND INFORMATION  
 
Approval is sought in compliance with Board of Regents Policy: Reservation and Delegation of 
Authority, Article I, Section XI, Subd. 4. 
 
PRESIDENT’S RECOMMENDATION  
 
The president recommends approval of the employment agreement for Ben Johnson as Head Men’s 
Basketball Coach, Twin Cities campus.  
 

 This is a report required by Board policy.       

Page 5 of 27



Board of Regents 
April 28, 2021 

 
 
Employment Agreement 

The president recommends approval of the employment agreement for Ben Johnson as 

Head Men’s Basketball Coach, University of Minnesota, Twin Cities, as summarized below.  

Position Overview 
 
The head men’s basketball coach is a leadership position reporting directly to the deputy 
athletics director and athletics director. The head men’s basketball coach must be adept at 
building and maintaining a men’s basketball program of more than 13 students and an 
approximate staff of seven full-time staff that achieves at high levels academically, 
athletically, and socially.  
 
It is expected the head men’s basketball coach will oversee all aspects of the men’s 
basketball program and its operations. These expectations include, but are not limited to 
the following: 
 

 developing and maintaining a competitive intercollegiate men’s basketball program 
within the NCAA and Big Ten Conference, 

 instructing and teaching student-athletes in fundamentals of basketball technique and 
strategy, 

 planning and executing practice and competition plans, including the evaluation of 
opponents, 

 performing significant administrative responsibilities, including budget planning and 
management, scheduling of competitions and planning and executing team travel, 

 providing opportunities for student-athletes to develop life and leadership skills, 

 assisting in advancing the department's mission, vision, and strategic plan, including its 
commitment to equity and diversity, 

 evaluating and recruiting qualified student-athletes to the University of Minnesota 
whose athletic skills make them highly competitive in the Big Ten Conference, whose 
academic abilities make them good candidates for a meaningful academic experience 
and graduation from the University of Minnesota and who will be good ambassadors on 
campus, in the Twin Cities and in the state of Minnesota, 

 establishing and maintaining effective relationships within the athletics department, the 
campus community, metro and outstate communities as well as communities of color 
and various socioeconomic communities, 

 establishing and maintaining positive and effective relationships with donors, booster 
club members, alumni, high school and club coaches, media, and the public, 

 committing to and adhering to all rules and regulations of the department, the 
university, the Big Ten Conference, and the NCAA, and 

 creating an enthusiast following and support among donors, fans, faculty/staff, and the 
general student body. Actively engage with external communities.  Fully engage with 
departmental and campus fundraising activities and initiatives. 
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Appointee Background and Qualifications 

Ben Johnson would be joining the University of Minnesota from Xavier University March 31, 

2021. A summary of Coach Ben Johnson’s college coaching experience is as follows: 

 2005-2006 University of Dayton graduate assistant  

2006-2008 Texas Pan American University assistant coach  

 2008-2012 University of Northern Iowa assistant coach  

 2012-2013 University of Nebraska assistant coach  

 2013-2018 University of Minnesota assistant coach  

 2018-2021 Xavier University assistant coach  

Ben Johnson started his college play at Northwestern University in 1999 where he played 

for two seasons. He then transferred to the University of Minnesota and played for the 

Gophers for two seasons, 2002-2004, after having sat one year in residency required per 

NCAA legislation. Johnson played his high school basketball at De LaSalle High School in 

Minneapolis, and grew up in Minneapolis, Minnesota.   

Contract Information 

 

 Term: Commencing March 31, 2021 and ending April 30, 2026.  

 Base Salary: One Million Nine Hundred Fifty Thousand dollars ($1,950,000.00) paid 
annually.  

 Coach Johnson shall be eligible to receive annual salary increases to be determined by, 

and subject to the discretion of the Director of Athletics.  

 The base salary is subject to furloughs, pay freezes, salary reductions or other 
adjustments to the same extent they are required of other employees of the 

University or Athletics Department.  

 Automobile: Beginning April 1, 2021, the University will provide a car allowance in the 
amount of $450.00 per month.  

 Termination: The University’s Right to Terminate Without Just Cause. The University 

may terminate this Agreement at any time without cause upon 30 days written notice to 

Coach. In such event, the University shall pay Coach a Termination Fee as follows:  

 If notice of termination is given during Contract Year One or Contract Year Two, 

the Termination fee is equal to 100% of the base salary that would have 

otherwise been payable to Coach for the remainder of the Term of Employment.  

 If notice of termination is given during Contract Year Three, the Termination Fee 

is equal to 75% of the base salary that would have otherwise been payable to 

Coach for the remainder of the Term of Employment.  

 If notice of termination is given during Contract Year Four, the Termination Fee 

is equal to 50% of the base salary that would have otherwise been payable to 

Coach for the remainder of the Term of Employment.  

 If notice of termination is given after Contract Year Four, the Termination Fee is 
25% of the base salary that would have otherwise been payable to Coach for the 

remainder of the Term of Employment.  
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mutually agreed upon University business that is located more than two hundred (200) 
miles from the Twin Cities campus. Coach's use of such private aircraft shall not 
exceed forty (40) hours (including dead-head legs) in any one fiscal year, unless fund
raised dollars (enhancement funds) ear-marked for recruiting expenses are used to cover 
costs of additional private flights. Any use beyond the forty (40) hour threshold is subject 
to approval by the Director, which can be withheld at the University's sole discretion. 

2.10. Moving Expenses. The University will provide Coach with a one-time 
payment in the amount of Twelve Thousand dollars ($12,000.00) which Coach may use 
to cover moving and relocation expenses. This payment represents Coach's exclusive 
benefit for moving and relocation expenses, and is provided in lieu of any payment or 
reimbursement that might otherwise be available under the Policies and Procedures. In 
addition to the foregoing moving expenses, the University will also fund Coach's travel 
expenses, including reasonable flight, hotel, meals, and local transportation, related to 
Coach's one-night trip to campus to interview for the position; and Coach's subsequent 
five-night trip that occurred for the purpose of conducting a press conference, on-site 
meetings, and other activities to successfully transition leadership of the Team. 

2.11. Tax Consequences for Additional Compensations. It is understood that 
there may be personal tax consequences attributable to Coach as a result of the use of a 
vehicle, and other compensation, benefits, and amenities associated with Coach's 
employment as head coach of the Team, and that Coach is personally responsible for any 
and all such taxes. 

2.12. Exclusive Compensation. The parties acknowledge and agree that the 
compensation provided to Coach under this Agreement shall constitute the total and 
exclusive compensation owed by the University to Coach for rendering services to the 
University. 

III. TERMINATION

3.1. The University's Right to Terminate for Cause. The University may, for 
just cause, terminate this Agreement, suspend payments required hereunder, or take 
other disciplinary action against Coach as it deems appropriate. "Just cause" as used in 
this Agreement shall include, but not be limited to, the following: 

a. A Level I, II, or equivalent finding of a violation of a rule of a Governing
Association by or involving Coach as reasonably determined by the
University, and for which the University has submitted notice to the
Governing Association;

b. A Level I, II, or equivalent finding of a violation of a rule of a Governing
Association by an assistant coach of the Team or other individual related to
the Team which, in the reasonable judgment of the University, Coach knew
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IN WITNESS WHEREOF, the undersigned have caused this Agreement to be 
executed as of the date first shown above. 

     COACH 

 

 
Date:______________________  By:____________________________________ 
                 Ben Johnson  

 
 

    
REGENTS OF THE UNIVERSITY OF 
MINNESOTA 

 

 

Date:    By:  
Joan T.A. Gabel 
President 
 
 

Recommended for Approval: 
 
 

Date:    By:  
Mark Coyle 
Director of Athletics 
 
 

Recommended as to Form and Execution: 
 
 

Date:    By:  
Douglas Peterson 
General Counsel 

  

April 26, 2021



EXHIBIT A 

SCHEDULE OF INCENTIVES 

In lieu of any other performance based bonus plan the University may adopt for 
sports coaches or other University employees, the University shall pay Coach the 
following incentive bonuses, consistent with the requirements of all other terms of this 
Agreement 

I. NCAA Tournament. For each year the Team shall play in the NCAA
Championship Tournament during the Term of Employment, the
University shall pay Coach as follows:

a. Winning the National Championship - $100,000;
b. Playing in the Final Four - $50,000;
c. Playing in the Sweet Sixteen - $50,000;
d. An invitation to play in either an opening round (including the First

Four or other play-in game) or second round game in the NCAA
Championship Tournament - $50,000.

Coach shall receive each of the bonus amounts achieved under this section, 
i.e., bonus amounts under this section are cumulative.

II. Big Ten/Conference Finish. The University shall pay Coach a bonus based
upon the Team's Big Ten (or other conference if Team is no longer in the
Big Ten) finish during each year of the Term of Employment, as follows:

a. Winning the Big Ten or other conference Regular Season
Championship - $50,000;

b. Winning the Big Ten or other conference Tournament
Championship - $25,000;

c. Achieving a winning record in the Big Ten or other conference
regular season (at least one more win than loss) - $50,000.

Coach shall receive each of the bonus amounts achieved under this 
section, i.e., bonus amounts under this section are cumulative.
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