






































































































































































































































































































































o Create Program: Streamlines the process to both
sponsor research and licensing the resulting
intellectual property with standard industry-
friendly terms using pre-set terms for an upfront
fee or choosing to negotiate the licensing terms
later.

e The Discovery Capital investment program
provides seed investments for the most promising
University startups. Launched in 2014, the
program offers $350,000 in seed funding with a
requirement that the investment be matched by
an external partner. To date, four companies have
been approved for funding consideration.

e The University was one of only three institutions
awarded a National Institutes of Health Research
Evaluation and Commercialization Hub (REACH)
grant that, combined with matching funds from the
University, will total $6 million over three years.
The MN-REACH program provides University-
wide commercial expertise and resources to
help develop and commercialize diagnostics,
therapeutics, preventive medicine, and medical
devices. It is expected to select and fund 10-20
research projects a year.

* MIN-Corps is the University’s site for [-Corps
(Innovation Corps), part of the National Science
Foundation’s (NSF) programming that focuses on
expanding scientists’ skill set out of the laboratory
to translate their discoveries into the commercial
world. NSF funding provides University teams
with micro-grants to fund initial prototyping and
customer research. Funding is provided as part of a
14-week curriculum in which students and faculty
are paired with industry mentors to test their
assumptions and search for a sustainable business
model. This interdisciplinary effort is led by the
Holmes Center for Entrepreneurship, the College
of Science and Engineering, and the Office for
Technology Commercialization.

Promoting a Culture of
Serendipity

As a top-ten public research institution, the University
promotes a culture of serendipity where researchers
can come together across departments, colleges, and
disciplines—and with colleagues and communities
outside the University—to think creatively and
cultivate new ideas.

Convergence Colloquia

The Convergence Colloquia are a new series of multi-
disciplinary gatherings that advance cutting-edge
research to develop innovative solutions and build long
term partnerships that improve the world.

The colloquia serve as action-oriented think tanks
focusing on critical issues for communities—from
building smarter cities to exploring alternative energy
sources to improving water quality to securing

the food supply—that bring together University
researchers with private, public, and nonprofit
stakeholders to identify strategic collaboration
opportunities that can lead to significant impact at the
local, state, national, and global scales. Two colloquia,
on smart cities and infrastructure and aging, took
place in 2015.

youeasay

110 0$3176



Outreach, Service, and
Engagement

111 of 176



Introduction

The University’s three-fold mission includes the
imperative to partner with communities to advance
research, share knowledge, and provide students with
the real-time, real-life academic experience. To this
end, the University has put in place a comprehensive
Ten-Point Plan that focuses on what contemporary
higher education calls the “new engagement.”

This new engagement shifts the focus away from
traditional, uni-directional outreach efforts to more
academically integrated activities in which the
University’s research, teaching, and learning efforts
are designed to address societal issues through
reciprocal, mutually beneficial partnerships.

Reciprocal public engagement is one of the four
interrelated goals that support the vision of the
University as preeminent in solving the grand
challenges of a diverse and changing world. Although
initially anchored in strategic planning for the Twin
Cities campus, this vision—which supports dynamic
University-community partnerships to advance
discovery, create pathways for students, and benefit
the state of Minnesota and the world—is consistent
with the goals and strengths of all five campuses and
their various colleges.

The University’s Ten-Point Plan supports building
long-term relationships with public and private
sectors and connects community engagement to

all aspects of the institution’s identities—a land-
grant university, an institution of higher learning, a
research university, and a public university. Publicly
engaged research, teaching, and outreach initiatives
enhance the University’s capacity to produce research
of significance, to improve educational experiences
of students, and to be a source of knowledge and
solutions for communities. The University’s campuses
are located across the state, in thriving metropolitan
areas and rural regions with agricultural strengths and
traditions. The University leverages the distinctive
strengths and location of each campus to engage

with a range of partners—communities, businesses,
nonprofits, civic and governmental bodies, arts and
cultural organizations.

While notable engagement programs exist across each
campus and region of the state, a renewed emphasis

on engagement among faculty members will further
integrate engaged research, teaching, and outreach.
This emphasis includes the creation of a strategic
collegiate engagement committee that specifically
supports academic units and their faculty. Enhanced
communications to elevate the understanding and
recognition of engagement activities and the inclusion
of University-wide metrics for engagement are key
actions that are underway.

Leading Nationally as an Engaged University

A significant national accomplishment for the Twin
Cities campus was its recent re-designation as a
Community-Engaged University by the Carnegie
Foundation for the Advancement of Teaching.

The Twin Cities campus was first designated as a
community engaged campus in 2006, and—with 156
other public and private institutions—was honored
in the Foundation’s first reclassification process.
Along with the Twin Cities campus re-designation,
the Morris campus received the initial community
engagement designation, along with 83 other first-time
institutions nationwide.

In addition, the University was named one of

four regional winners of the 2015 W. K. Kellogg
Foundation Community Engagement Scholarship
Award. The award recognizes programs that
demonstrate how colleges and universities have
redesigned their learning, discovery, and engagement
missions to become even more involved with their
communities. As a finalist, the University was
honored as a regional model at the national level as
part of the C. Peter Magrath Community Engagement
Scholarship Award, facilitated by the Association of
Public and Land Grant Universities.

This past year, three of the University’s campuses
were nationally recognized by their designation to
the 2014 President’s Higher Education Community
Service Honor Roll, which recognizes institutions of
higher education that support exemplary community
service programs and raises the visibility of effective
practices in campus-community partnerships. The
Honor Roll’s Presidential Award is the highest
federal recognition an institution can receive for its
commitment to community, service-learning, and
civic engagement. Both the Crookston campus and
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the Morris campus were designated to the honor roll,
and the Twin Cities campus was designated with
distinction.

In addition, the University remains an active member
of national and international peer networks devoted

to strengthening and leading higher education’s

“new engagement” agenda. These include: Campus
Compact; Imagining America; the Council of
Engagement and Outreach of the Association of Public
and Land-Grant Universities; Coalition of Urban
Serving Universities; Committee on Institutional
Cooperation Engagement Council; Community-
Campus Partnerships for Health; National Academy
for Community Engagement Scholarship; International
Association for Research on Service-Learning and
Community Engagement; Coalition for Urban and
Metropolitan Universities; National Review Board

for the Scholarship of Engagement; Engagement
Scholarship Consortium; and the Talloires Network

Deepening the Culture of Publicly Engaged Research
and Teaching

Several strategic initiatives were advanced to
strengthen and deepen the integration of local,
regional, national, and international public
engagement into faculty research, academic curricula,
and student learning. Facilitated by the system-wide
Office for Public Engagement in partnership with
other University units, these initiatives included
engagement recognitions, policy developments, and
actions that promote the principles of high quality,
reciprocal university-community engagement. A few
examples from the 2014-2015 academic year include:

* The annual President’s Community-Engaged
Scholar Award recognizes one faculty member
annually for exemplary engaged scholarship that
addresses critical societal issues. Each college
nominates one faculty member for this award. This
year, the award was presented to School of Public
Health professor Kathleen Call. Call’s research
focuses on the extent to which health insurance
coverage translates to health care services among
culturally diverse, immigrant, young, and low-
income populations. Recognition of ten additional
finalists included work in fair housing policy,
urban bird population data collection by citizens,
and the state mathematics standards.

86

* The Public Engagement Council, a University-
wide deliberative body that addresses critical
issues concerning public engagement, advanced
15 policy issues including setting standards
for community-engaged scholarship that can
guide department- and college-level promotion
and tenure review committees in assessing the
quality and scholarly value of faculty members’
community-engaged research, teaching, and
public engagement; and streamlining various
transactional processes for community partners
who collaborate with the University.

* Eight Engaged Scholar Workshops supported
faculty and staff members on enhancing their
capacities to address students’ intercultural
development, to leverage research for change,
to engage students more effectively in diverse
communities, among other topics.

» The establishment of a set of Issue Area Networks
facilitated the convening of faculty and staff
from over 100 University centers, institutes,
and academic units to coordinate and align their
community-engaged work on five societal issues:
Food; Economic Development; Education and
Youth; Equity and Diversity; and Transportation.
The networks serve as coordinated hubs for
University-sponsored community-engaged
research and teaching efforts that address critical
issues in these areas.

In addition to University-wide policy and strategic
initiatives, many colleges and departments emphasize
community, civic, and public engagement in their
research, teaching, and outreach priorities.

Addressing Societal Issues through Public
Engagement

The University’s publicly engaged research, teaching,
and outreach activities address a broad range societal
issues across a diverse set of communities, settings,
and regions. A sample of the societal issues that are
addressed through public engagement is offered below.

Economic Development

* With a goal of attracting 1,000 sustainable-wage
jobs to north Minneapolis by 2018, the Robert J.
Jones Urban Research and Outreach-Engagement
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Center’s Northside Job Creation Team (NJCT)
partners with business owners and community
stakeholders to actively identify potential sites and
facilities for start-up and relocation of businesses.
The NJCT is a collaboration representing major
stakeholders including the City of Minneapolis,
the Governor’s Urban Initiative Board,
Minneapolis Public Schools, Minneapolis Urban
League, Pillsbury United Communities, and the
local business and faith communities. University
partners in the project include Carlson School of
Management’s Carlson Consulting Enterprise,
the Center for Urban and Regional Affairs, and
Duluth’s Natural Resources Research Institute.

The Center for Economic Development works to
strengthen the viability of the Duluth region as a
recognized leader in small business development
and assists local entrepreneurs and businesses to
grow and succeed.

Duluth’s Natural Resources and Research
Institute (NRRI) is composed of scientists,
engineers, and business specialists whose activities
include economic development efforts, applied
research and development efforts, and active
engagement in environmental studies. A state
special appropriation of $3 million is leveraged
into an annual operating budget of approximately
$14 million. NRRI employs about 150 individuals
on a full-time-equivalent basis and relies primarily
on grants and contracts to accomplish its program
objectives. These objectives focus on three prime
areas: minerals, both ferrous and non-ferrous;
forest products; and water and the environment.

The Morris campus’s Center for Small Towns
(CST) takes on a series of community projects,
many focused upon specific development needs of
communities in West Minnesota. A major example
of CST’s focus on development of community
capacity was seen in its hosting, in conjunction
with Springboard for the Arts, the 2015 Rural Arts
and Culture (RAC) Summit. The event brought
together scholars, artists, community leaders, and
art-enthusiasts from across the Midwest for three
days of presentations and networking, with a goal
of linking the arts and economic development.

On a scale of both large and small, CST works

to make connections through networking,

brainstorming, and practical work that local
towns and region need. It focuses the University’s
attention and marshals its resources toward
assisting Minnesota’s small towns with locally
identified issues while creating applied learning
opportunities for faculty and students.

The Crookston campus’s Center for Rural
Entrepreneurial Studies (CRES) provided
technical assistance to six regional entrepreneurs
through course-embedded projects and individual
student projects, engaging more than 20
undergraduate students in these activities. In
addition to providing technical assistance, CRES
provided training sessions to more than twelve
regional entrepreneurs through partnerships with
the IDEA Competition and the EDA Center,
co-sponsored an entrepreneurial speaker for the
campus and local communities, and conducted
entrepreneurial presentations at two local high
schools.

* The Metropolitan Design Center (MDC), within
the Twin Cities campus’s College of Design,
explores how an integrated urban design approach
makes metropolitan communities more livable
and sustainable. Using the Twin Cities area as
a laboratory, the MDC'’s teaching, research and
outreach programs bring university faculty and
graduate students together to participate in critical
design and research investigations of issues that
make livable and sustainable cities possible.

Environment and Sustainability

* Inearly 2015, the Crookston campus’s Center for
Sustainability collaborated with the Northwest
Regional Sustainable Development Partnership
and the City of Crookston to create a part-time
sustainable community outreach coordinator
position, which was filled by a recent Crookston
graduate. One of the major objectives of the
position was to assist the City of Crookston obtain
“GreenStep City” designation, which occurred.
Other notable projects included coordinating an
assessment of a number of Crookston buildings
for solar energy retrofitting, providing support to
expand the trail development in the community
and campus, leading the effort to establish a
community garden project on flood-zone land
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along Riverside Avenue, and helping energize the
Sustainability Destiny Driver of the Crookston In-
Motion planning initiative.

Extension’s Water Resource Program engages
and educates community leaders and public
facility managers as they make decisions about
policy and practice that protect the state’s lakes,
rivers, and streams. In 2014, the program informed
a statewide plan to better manage septic systems
within Minnesota’s 87 rest areas.

The Clean Energy Resource Teams project
(CERTs) is a statewide public-private partnership
that helps to convert individuals and businesses
to clean energy resources. Staffed in part by
Extension’s Regional Sustainable Development
Partnerships, CERTs campaigns in 2014 sought
energy savings in convenience stores and turkey
farms, along with continuing efforts to achieve
savings in holiday lighting. To date, the project
has tracked 10.9 billion BTUs in annual energy
savings or energy offset by renewable energy. In
2014, BTU savings was the equivalent of heating
136 Minnesota homes for an entire winter.

The University’s Sea Grant College Program
engages citizens in using science-based
understanding of the environment to address
issues concerning Lake Superior and Minnesota’s
aquatic resources and related economies.
Focused on four areas—healthy coastal
ecosystems; sustainable coastal development;
safe and sustainable seafood supply; and coastal
community resilience—the program facilitates
interactions among the public and scientists to
enhance communities, the environment, and
economies along Lake Superior and Minnesota’s
inland waters by identifying information needs,
fostering research, and communicating results.

The Institute on the Environment’s NorthStar
Initiative for Sustainable Enterprise (NiSE)
works with practitioners to understand and act on
the sustainability challenges facing the world’s
rapidly expanding production and consumption
systems. The initiative brought together scholars
and practitioners to improve interdisciplinary
understanding of sustainability within global
production and consumption systems, and

developed “user-inspired” research and decision
tools to effectively act on these systems.

Food and Agriculture

The Center for Animal Health and Food Safety
hosted four regional meetings across the United
States for food industry and government agency
personnel about the business continuity plans with
and for the egg, broiler, and turkey industries.
Engaging industry communities and policy makers
about continuity plans became urgent during the
Highly Pathenogenic Avian Influenza outbreak,
which had affected farmers in over 20 counties by
summer 2015.

A new Healthy Foods, Healthy Lives Institute
grant funded research project builds the capacity
of small farms, increasing the supply of safe
local food, and improving student health in the
Minneapolis Public Schools. In year one, the
Building Capacity for Small, Immigrant and
Minority Farmers to Participate in Institutional
and Wholesale Produce Markets in Minnesota
project made it possible for the Minneapolis
schools to purchase over 29,000 pounds of
produce from local sustainable farmers in fall
2014, an increase of over 40 percent from fall
2013. Grantees anticipate an increase in year two
to potentially 45,000 pounds of fresh produce.

The Evaluating Food Safety and Health Impacts
of an Alternative Poultry Production Model
project researches and verifies food safety and the
nutritional health aspects of an innovative poultry
production system that is accessible to low-income
and beginning farmers. The poultry production
system creates an avenue into agricultural
entrepreneurship for low-income immigrants.
Preliminary findings show that poultry produced
using this method is safe for human consumption
under sufficient nutrient management and
appropriate harvesting techniques.

Extension’s Institute for Agricultural
Professionals has a long history of educational
events that bring the newest research to the fields.
A 2014 evaluation of this event showed that each
agricultural professional brings information from
the event to an average of 46 clients managing an
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average of more than 46,000 acres, suggesting a
potential impact on four million acres of farmland
in the region. Of respondents, 75 percent planned
to use the session to make recommendations to
others and 54 percent planned to share knowledge
with growers and the general public.

The Minnesota Food Charter was unveiled at the
2014 Food Access Summit. Minnesota is a leader
nationally in food access and health, as the fifth
state to institute a food charter. The charter is a
shared roadmap for how all Minnesotans can have
reliable access to healthy, affordable, safe food.
The University’s Healthy Foods, Healthy Lives
Institute served as the organizational home for the
Food Charter Steering Committee, and contributed
staff time and financial support. Partners included
the Minnesota Department of Health’s Statewide
Health Improvement Program, which secured a
grant from the Centers for Disease and Prevention,
and The Center for Prevention at Blue Cross and
Blue Shield of Minnesota, among others.

Health, Medicine, and Well-Being
* Many statewide programs offered by Extension

bring nutrition education to populations at risk of
poor health due to poor food consumption. For
example, one school-based program reached 397
students at 22 elementary schools. Evaluation
proved that the program increased the propensity
of youth to try new foods and had a healthy

effect on behaviors among other members of the
family. Moreover, based on a “Day in a Life”
questionnaire completed by students, there was an
increase in fruit intake between October 2012 and
2013 that was maintained a year later.

The Center for Bioethics sponsored a free public
lecture that drew more than 1,700 participants
and focused on questions of ethics, race, and
scientific discovery as told through the true story
of Henrietta Lacks. The Center also engaged the
public through its community education series,
“Mini Bioethics Academy,” and its monthly
seminar series.

The Clinical and Translational Science
Institute’s Office of Community Engagement for
Health has fostered new community partnerships
that are improving the patient experience,

improving the health of the populations, and
reducing the cost of care. Partnerships evolved
from a town hall forum at the Minnesota Council
of Nonprofits annual meeting that was hosted

by the Institute. Three University researchers
described their research, and a facilitated
discussion elicited feedback from the more than
100 attendees about community-engaged research
at the University. Over 30 attendees requested
follow-up from Institute researchers. To date
more than half of those requests have resulted in a
community-University partner match.

Rochester’s Community Collaboratory course
allows students to participate in sustainable and
meaningful partnerships between the campus

and the surrounding community. One example

is Family Service Rochester, where students
collaborate with the Neighbors Helping Neighbors
project to support elders remaining in their homes
in a specific Rochester neighborhood. Rochester
students have developed a survey to understand
the needs of the elders of that neighborhood and
have reached out to determine who is willing to
help.

The Consortium on Law and Values in Health,
Environment & the Life Sciences is leading
groundbreaking research on the hot-button issue of
whether families are entitled to the genomic data
of a research participant (including after death)

to evaluate their own health risks. This research

is funded by a five-year grant from two National
Institutes of Health organizations, the National
Cancer Institute and the National Human Genome
Research Institute, and is guiding national policy
on family access to genomic data.

Project BreakFAST is a National Institutes

of Health-funded study in partnership with 16
rural Minnesota high schools to improve access,
awareness and use of breakfast programs among
students. Housed within the Department of Family
Medicine and Community, the project tracks a
variety of outcomes including health, academics
and personal factors like food insecurity and
attitudes about the benefits of breakfast at school
and home. Led by Professor Marilyn Nanney,
the research team works with a wide range of
stakeholders—from students to kitchen workers,
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janitors, teachers, and principals—to develop the
student-targeted campaigns. As a result, schools
have been reporting a doubling and tripling of
student participation in school breakfast programs

Homelessness

Managed through the Minneapolis/Hennepin
County Office to End Homelessness, Heading
Home Hennepin is a comprehensive plan
designed to reduce homelessness through attention
to six key areas: prevention, outreach, housing
opportunities, service delivery improvements,
capacity building for self-support, and system
improvements. A partnership among the Center for
Urban and Regional Affair’s Hennepin-University
Partnership, the Humphrey School of Public
Affairs, and Heading Home Hennepin, the project
engages University graduate students in research
that identifies patterns of shelter use among
families in Hennepin County. The Heading Home
Hennepin plan received national attention for
empowering homeless families to become more
self-sufficient and for helping to reduce family
shelter use in Hennepin County by 30 percent in
the last year.

Interdisciplinary Public Engagement

90

The Center for Urban & Regional Affairs
Faculty Interactive Research Program
encourages University faculty members to carry
out research projects that involve a significant
public policy issue for the state or its communities,
and that include active engagement with groups,
agencies, or organizations in Minnesota involved
with the issue. Four projects were funded for the
coming academic year that focus on the personal
stories of members of the indigenous community,
fostering a skilled workforce for the sewn
products manufacturing industry, youth activities
and diversity in the Twin Cities metro area, and
the Twin Cities built environment and extreme
warming events.

Healthy Food, Healthy Lives Institute
facilitated the engagement of two faculty research
teams representing the College of Science and
Engineering, College of Veterinary Medicine,

the College of Food, Agricultural, and Natural
Resource Sciences, School of Public Health, and

the College of Liberal Arts to address issues of
food safety and diet-related chronic disease and
obesity.

Through five research and creative collaboratives,
the Institute for Advanced Study residential
fellows, faculty, and staff members worked
with community partners to address juvenile
sex trafficking, developed research techniques
involving dancers and scientists, used
performance and food for community building,
taught at-risk students how to create digital
stories, engaged students in river education and
service, and examined the resiliency of Duluth’s
infrastructure in terms of equity and climate
change.

The Crookston campus continued its “Meet
Crookston Through Service” program where,

as part of New Student Orientation, incoming
students complete community engagement

and service projects throughout the Crookston
community. Before classes begin, students help
prepare elementary school classrooms, clear
cross-country ski trails, trim trees at local parks,
work with animals at the humane society, assist
with building Habitat Houses, make apple pies
with residents of an assisted living center, prepare
playground surfaces, pack boxes at the food bank,
assist with work at historical museums, and many
other projects. Community partners share in the
dinner celebration, and students learn about many
community opportunities. Students feel a sense of
accomplishment as they work with a group of new
friends whom they might not otherwise work with
in this unique setting.

UMR CONNECTS is a weekly professional
speaker series with the objective of connecting
the community to the University of Minnesota
Rochester. The program is designed around
monthly themes and Rochester campus staff
coordinate and offer free presentations, panel
discussions, and performances to Rochester
residents, students, and visitors to the Mayo
Clinic. The program allows the campus to
showcase the institution and the great diversity
of talent and knowledge within the southeastern
Minnesota community and throughout the
University system. In the past year, UMR
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CONNECTS has served more than 3,500 people
and explored topics including: spirituality

and world religion; tackling tough questions
related to bioethics and modern medicine;
overcoming terrorism; natural disasters; adapting
today to protect the future; the forgotten in

our communities due to prison, poverty, and
homelessness; the amazing human brain and many
other topics. The program has reached out to more
than 10,000 people since its inception.

The Robert J. Jones Urban Research and
Outreach-Engagement Center has created a

set of interdisciplinary faculty teams to tackle

the question: “Why is there an achievement

gap in the context of Minneapolis- St. Paul and
what promising practices are helping close that
gap?” Six University of Minnesota researchers
from medicine, social work, education, and other
fields work in partnership with Generation Next,

a nonprofit whose mission is to dramatically
accelerate educational achievement of all children
from early childhood through early career through
an aligned partnership of community stakeholders.
The researchers zero in on disparities and the
structural roots of the achievement gap to create a
scholarly roadmap that works in tandem with other
University and Generation Next-based efforts.

Youth and Education
e Over 100 middle and high schools across

Minnesota, representing over 55,000 students,
implemented Ramp-Up to Readiness, a school-
wide program designed to help prepare all students
for post-secondary success. The program leads
students through a research-based sequence of
activities and workshops that prepare them for
postsecondary success.

Cedar Riverside Explorers, a partnership with
the Cedar Riverside Community School, the West
Bank Community Coalition, Augsburg College,
and the University of Minnesota Community
Relations held a series of excursions to the
University of Minnesota and Augsburg College
for eleven middle school children from the Cedar
Riverside Community School. This partnership
was made possible by a grant from the U of M
Good Neighbor Fund/Vikings Partnership Fund.

The purpose of the excursions is to expose youth
participants to the rich cultural opportunities

in the West Bank neighborhood and to higher
education; to make connections between the youth
and University students; to provide opportunities
for the youth to think more broadly and earlier
about post—high-school educational opportunities;
and to hear and think about careers paths. A
sample of excursions includes meeting with
members of the Somali Student Association; a
“Chemistry in the Classroom” experience from
the Department of Chemistry; and an urban
farming experience at the Cornucopia gardens on
the St. Paul campus.

The Robert J. Jones Urban Research and
Outreach-Engagement Center’s (UROC) ongoing
Sex Trading, Trafficking and Community Well-
Being Initiative is an academic-based initiative
on the forefront of tackling the problems related

to sex trading, prostitution, and sex trafficking
through research. The initiative focused on the
problem at large and how north Minneapolis and
other urban communities can take action steps to
end sex trafficking of young people in Minnesota.

The Crookston campus is a founding and active
member of the College Collaborative, a collective
effort of the economic development organization
IMPACT 20/20 (www.impact2020.org) and the
region’s five post-secondary institutions: Bemid;i
State University, Northland Community and
Technical College, Northwest Technical College,
White Earth Tribal and Community College and
the University of Minnesota Crookston. Primary
goals include increasing the college- and career-
readiness of the region’s high school students,
and educating high school students on regional
career opportunities. The College Collaborative
is positioned to improve high school and college
graduation rates, college retention, and meet the
talent needs of the region’s employers. Activities
include seminars and information sessions at
regional high schools on various topics regarding
preparation for college and career options.

Research shows less than half of American
children can expect to live with both biological
parents. Extension delivered information
about effective co-parenting to separated
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parents—especially those in contentious divorce
proceedings. This program has operated for over

a decade, and is now available online. In 2014,
thousands of parents completed the program.

At a six-month follow-up, 54 percent of parents
reported a significant decrease in conflict observed
by children. Further, parents reported significant
improvement in their ability to cope compared to
others going through divorce or separation.

The Duluth campus has a longstanding
commitment to Native American education and
has numerous programs supporting this priority,

programming in education, where UMD has
become a leader in culturally responsive teacher
education models to serve Native American
populations. The Master of Tribal Administration
and Governance (MTAG) program was developed
in full collaboration and consultation with the
American Indian tribes across Minnesota and
Wisconsin. Building on the success of the MTAG
program, UMD began a new undergraduate
program, the Bachelor of Tribal Administration
and Governance (BTAG) in the fall of 2015.

Outreach

For a more complete list of the societal issue areas the
University addresses through research, teaching, and
outreach, visit http://engagement.umn.edu.

including an undergraduate degree program
in American Indian Studies, Ojibwe language
revitalization, the American Indian Project in
the Department of Social Work, and extensive
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Faculty & Staff

Introduction

The University of Minnesota’s success in achieving

its mission and solving the grand challenges of a
diverse and changing world can only be accomplished
through its exceptional faculty and staff. With

more than 25,800 employees system-wide, and with
faculty and staff accounting for about 62 percent of
the University’s total spending, people are by far the
institution’s most important resource. As a knowledge-
based organization, the University’s research and
discoveries, teaching, community outreach, and public
service depend on recruiting, retaining, and sustaining
the highest caliber of talent.

The University is committed to providing its faculty
and staff with competitive compensation, benefits,
development opportunities, and a supportive work
environment to foster employee engagement and
wellbeing so they can achieve the University goals.

A Highly Engaged
Faculty and Staff

Creating a culture in which employees are fully
engaged in their work benefits both the organization
and the individual employee. University leaders
identified employee engagement as key to attracting
and retaining top talent, while also aligning faculty
and staff efforts in support of the mission.

A highly engaged workplace fosters collaboration

and innovation, removes barriers to employees
completing their work, and supports resilience,
wellbeing, and high performance. The University’s
employee engagement goal is to increase productivity,
satisfaction, and the quality of service across all
colleges, units, and campuses by developing effective
work environments.

The University launched a research-based program in
2013 to measure faculty and staff engagement. The
program includes an annual employee engagement
survey and partners with leaders to review the survey
results for their units and departments with their teams
and to work collaboratively with their teams to take
actions based on the strengths and opportunities the
survey identified. Administered to over 18,000 faculty

94

and staff on all five campuses, the survey measures
two drivers of engagement: 1) commitment and
dedication, and 2) effective environment.

The second annual survey was conducted in the

fall of 2014, with 64 percent of faculty and staff
responding—the highest employee respone rate ever
for a University employee survey. The response rate
for staff rose eight percentage points from 60 to 68
percent, while faculty responses increased five points
from 47 to 52 percent (Figure 7-A).

Results for 2014 show the University continues to have
very high levels of faculty and staff commitment and
dedication. Employees continue to feel motivated to go
beyond their day-to-day job responsibilities. Faculty
and staff experience the University as a respectful and
empowering environment, according to survey results.
They also report high levels of pride in working for
the University. Staff experience increased in respect,
recognition, training, and support for innovation
compared to results from the previous year. Faculty
report that their work is challenging, interesting, and a
good fit for their skills. In addition, faculty rated their
professional and career development opportunities
favorably.

The survey also identified several opportunities for
improving employee engagement. These include
developing greater confidence in college leadership
and department-level strategies and goals, as well as
individual goal alignment. In addition, faculty and
staff have emerging concerns about collaboration and
teamwork within and between departments. Reducing
barriers to productivity for faculty and staff and
building a more inclusive academic environment for

Figure 7-A. Faculty and staff engagement response rates,
University of Minnesota, 2013-2014

0,
60% = M Faculty

O sStaff

2013 2014

Source: 2013 University of Minnesota Employee Engagement Survey
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The University’s mission is delivered through its
people and its space. After people, the construction,
operation, and maintenance of the University’s
campuses represents the next largest share of
University spending. Exceptional faculty and staff are
free to do their best work when the campus is safe, the
facilities are optimized, and operational efficiencies
maximize resources available for direct mission.
Stewarding the investments made by generations

of students and their families—as well as state
lawmakers, citizens, and donors—is a responsibility
University leaders take very seriously.

A Productive, Efficient
Organization

Optimizing the University’s Physical Assets

The University’s capital strategy group guides
planning and vision for the future of capital assets
system-wide. A key initiative underway is the
development of a building-by-building strategy.

Under this initiative, Facilities Management is
working to identify needs in each of the University’s
916 buildings, and to classify them as “keep up

/ catch up,” “sustain,” or “dispose” based on a
combination of factors including facility condition,
historic consideration, programmatic relevance, and
adaptability. With this information, the University and
its colleges and departments can plan investments and
prioritize projects accordingly. The effort is nearly
complete for buildings on the Twin Cities campus, and
will be expanded to system campuses at a later date.

Enterprise Systems Upgrade Program

This comprehensive upgrade to the student, human
resources, and finance systems launched on April 20
with minimal business disruption after nearly three
years of planning, design, development, and testing.
Hundreds of technologists and business partners
played key roles in this effort, which involved the
deployment of the new MyU portal, a new Reporting
Center, and the connection of more than 700

tertiary and linked systems to the new PeopleSoft
environment. Prior to The Upgrade, the University’s
PeopleSoft environment was ranked the second most
customized implementation in the world. It was
outdated and inefficient, with most systems having
not been updated since 1998. The Upgrade allowed

the University to maintain support and compliance,
while providing additional benefits such as decreased
reliance on customizations, streamlined and updated
processes, and a platform for continued development
and implementation of technologies that drive the
University’s academic mission. Specific benefits
include:

* Integration of business processes

* Automation of employee time sheets and time-off
requests, expense management, purchasing, and
hiring

* More detailed, consistent, and accurate data and
reports

* A personalized online portal that allows:

o Employees to get individualized notifications
and financials

o Employees to update personal and benefits
information electronically

> Employees to make purchases and order
supplies online

o Students to see real-time class schedules,
grades, and wait lists

° Students to get billing and financial aid
information online

o Faculty to get easy access to research, teaching,
grading, and advising tools

o Supervisors to coordinate recruiting and hiring
online

» Streamlined financial workflow, approvals, and
budget checking

» Improved data for workforce trend analyses
so managers can make better, more informed
decisions

» Tax and regulatory compliance

eProcurement

In 2012, the President’s Operational Excellence
committee endorsed a recommendation to implement
a robust eProcurement tool now known as U Market.
The purpose of implementing U Market was to
provide the University community with clear, simple,
integrated, and efficient product/supply shopping,
invoice processing, and purchase reporting, as

well as one-stop assistance for customer support,
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distribution, and materials management. U Market
went live July 1, 2013, on time and under budget. In
FY 2015, surpassing the successes of the initial year
of operations, U Market increased sales volume by 17
percent, increased the number of electronic purchase
orders by 21 percent, and decreased purchasing card
spend with represented suppliers by 31 percent. Based
on the second-year volumes, U Market saved the
University an estimated $2.5 million in procurement
costs.

System-Wide U Card

The U Card, the University’s official identification
card, underwent a redesign in 2014. The card’s design
was simplified and moved from a horizontal to
vertical orientation to allow the card to be used as an
ID badge as well as an access card, eliminating the
need to produce two separate IDs. All five campuses
participated in the design and the plastics request for
proposal. Coordinating efforts saved all five campuses
on the overall cost of cards and, for the first time, the
University has a consistent U Card look across the
system. Existing cards will remain valid and will be in
circulation until they reach the end of their useful life.

Housing Strategy

A cross-functional team has developed a
comprehensive Twin Cities campus housing strategy
addressing students’ housing needs across their time
at the institution. Recognizing the need for greater
coordination and strategy between University and non-
University housing, this group put forward fourteen
recommendations for action. Key among those are

a reaffirmation of the University’s commitment to
providing a residence hall experience for all first-year
students, limiting the use of expanded housing to
residential spaces beginning in the fall of 2016, the
development of a second-year experience program

to be delivered in privately operated housing, and
establishing a scholarship fund for students who
would otherwise not be able to afford a residence hall
experience.

System-Wide Admissions Communications
System admissions directors were charged to
identify system-wide approaches to admissions at
the University. In response to recommendations of
this group, a system-wide admissions website was
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developed to act as a portal to the University of
Minnesota for prospective students. This portal page
functions as a “front door” to the University and
promotes the unique nature of our distinct campuses.
The site includes a general overview and important
statistics for each campus, links to campus athletics,
clubs, and organizations, campus imagery, and
testimonials specific to each campus. A coordinated
promotional campus and major/program poster was
designed, printed, and mailed to all high schools

in Minnesota. This mailing includes overview
information and a major/program offering chart that
helps high school counselors and teachers promote
options and opportunities available at campuses
across the University of Minnesota system. Additional
events for high school counselors and educators were
promoted with materials that coordinate with the
website and mailings.

Consolidation of Helpdesk and User
Support Functions

The Office of Information Technology (OIT) continues
to work with administrative and academic units to
align the provision of direct helpdesk support to end
users. By rethinking the use of a key helpdesk service
management tool, the University has realized an
administrative savings in excess of $750,000, which
enabled OIT to expand core helpdesk services to
nearly every college and unit in the University at no
additional cost.

Cross-Organizational IT Capital Planning Governance

Administrative and academic unit leaders across the
organization worked with the Office of Information
Technology to implement a new cross-organizational
Information Technology Capital Planning process.
Developed using best practices from peer institutions
and the private sector, the process is designed to
engage broad leadership engagement in IT priority
setting and decision making for IT initiatives requiring
a spend of $1 million or more.

Ensuring a Safe University

The Twin Cities campus building access program was
completed in fall 2014, and automated the primary
entrances of all buildings on the East Bank, West
Bank, and Saint Paul campuses while reducing hours
those facilities are open to the public. In addition,
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UMPD worked in collaboration with Federal agencies
to conduct an investigation into and serve warrants

on a cell phone trafficking ring. This effort drastically
reduced the market for stolen mobile devices and is
one factor among many credited with a significant
reduction in crime in the near-campus neighborhoods.
A continued focus on sharing responsibility for safety,
especially among transportation modes and during
evening and nighttime hours, will remain an important
part of campus safety efforts.

Research Safety

The Research Safety Program completed the second
cycle of laboratory audits. Comparison data indicate
measurable improvement in the 2014 data when
compared to 2013. The total number of laboratories
audited dropped from 880 to 630 as the program
has reduced auditing of lower hazard labs to every
other year while continuing to visit higher risk labs
annually. In addition to tracking improvements in
key safety indicators, the 2015 lab auditing program
is being used to track implementation of laboratory
hazard warning signage and laboratory specific
emergency preparedness plans.

Building Codes Realignment

The University’s Building Code Division (BCD) has
realigned the Building Inspector (BI) territories,
dividing the state from north to south. BCD will be
providing dedicated BI inspection services to the
north campuses and any University properties roughly
north of Itasca with a mobile office presence on both
the Crookston and Duluth campuses. The Bl role

will expand to include not only inspections but also

to plan review and inspection coordination between
the campuses, project managers, contractors, and

the Twin Cities inspection office. This change will
increase efficiencies in permit issuance, inspection
scheduling and coordination, travel, as well as provide
a greater BCD presence in these locations. In addition,
the use of new permit software modules and mobile
devices have increased efficiencies for field inspectors
in approving and accessing permit and inspection
information from statewide locations.

Emergency Planning and Preparedness

The Department of Emergency Management (DEM)
received a nationwide competitive pre-disaster

mitigation grant to write a system-wide all-hazards
mitigation plan. An in-depth hazard identification and
risk/vulnerability assessment is part of the planning
activity and has included important stakeholders in
the process. The result will be a strong mitigation plan
at each campus that will lead to well defined projects
for future federal funding opportunities. DEM also
updated guidance and policy for critical operating
units for Continuity of Operations Plans. The plan is
divided into steps which identify the critical actions
to be taken when an emergency occurs that affects
the operations of a department. It also identifies day-
to-day proactive steps to be taken by the department
to ensure that critical systems are backed-up and
available with limited to no interruption. This is a
system-wide initiative.

Financial Effectiveness

The desired financial outcome for the University of
Minnesota is support for the vision of the University
through the generation and allocation of resources; the
control of costs; and the conscientious management
of tuition and fees. The University must meet current
and future financial needs, while remaining financially
solvent and viable. One measure of financial
effectiveness is the set of ratios used by Moody’s
Investors Services for the purpose of assigning a

debt rating to the University. These ratios, compared
to Moody’s Aal median, paint a picture of the
University’s financial health (Table 8-1).

Based on these ratios, and a variety of other financial
considerations, such as the University’s strength of
management, the demand for University mission
activities (instruction, research, and public service),
and the predicted state support for the University,
Moody’s has consistently assigned a debt rating of
Aal, one notch below AAA, the top rating possible.

A second measure of financial effectiveness is the
ability of the University to produce an operating
budget on an annual basis that appropriately balances
planned expenditures within available resources,
addresses the existing or emerging financial challenges
in specific units, invests in priority initiatives, holds
costs down for students, and is ultimately approved by
the Board of Regents. The University has continued

to achieve this goal by developing an annual budget
process that holds all units accountable for the
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Table 8-1. Moody’s Investor Service ratios

1. Total Financial Resources to Direct Debt
University 6/30/14 = 3.42
Median = 2.33

Measures the ability of the University to cover its direct obligations with all its
financial resources: divide total financial resources (all net assets, except capital
assets) by direct debt. The higher the ratio, the stronger the financial condition of
the institution.

2. Expendable Financial Resources to Direct Debt
University 6/30/14 = 2.43
Median = 1.77

Similar to the first ratio, but this one includes only “expendable” resources, those
available for immediate expenditure, divided by direct debt. If expendable funds
= long term debt, the ratio would be 1.0. Again, the higher the ratio, the stronger
the financial condition of the institution.

3. Actual Debt Service to Operations
University 6/30/14 = 3.62
Median = 3.3

Measures the debt service burden on the annual operating budget: debt service
(principal plus interest) divided by total operating expenses. A high ratio indicates
a greater burden on the budget, which could compromise the ability of the institu-
tion to meet its goal of supporting the vision of the University.

4. Expendable Financial Resources to Operations
University 6/30/14 = .95
Median = .73

Measures the relative time the University could operate without new additional

revenue: “expendable resources” divided by the total operating expenses for the
year. A ratio of .5 would mean the institution could operate for six months with-
out additional resources. The higher the ratio, the better the financial outlook.

financial activities that occur within them, and yet
allows leadership to make decisions that advance
University priorities and address significant financial
needs. The financial model requires transparency

in decision making by academic leadership and a
concentrated effort on the part of all support and
administrative units to provide value-added, excellent
service. It promotes incentives for sound fiscal
management and continuous improvement, as all units
benefit from lowering costs and maximizing revenues.
Under this model, the University has consistently
produced a balanced budget while improving quality,
growing revenues, and increasing the demand for its
programs and services.

Financial/Budget Efficiency

In recent years, the global economic downturn
resulted in budget challenges at the state level and

for the University. From 2008 to 2012, the state
appropriation to the University dropped by almost
$140 million. This drop in revenue, coupled with

the need to maintain quality and cover regular and
unavoidable increases in operating costs, led the
University to implement moderate tuition increases
and extensive expense reductions and internal
reallocation of resources. The budget process required
every unit to review its operations and make decisions
that would increase revenues where possible and
reduce expenses throughout. Even with a slight uptick
in state appropriations for the current and last biennia
(an incremental $31 million in fiscal year 2014, $14
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Source: Office of Budget and Finance, University of Minnesota

million in fiscal year 2015, $26.6 million in fiscal year
2016, and $0 in fiscal year 2017), the University has
continued to increase efficiency; to produce more

and better outcomes with less waste and financial
burden on students. Two bold efforts demonstrate this
continued commitment:

* Administrative Reductions: Following
discussions with the state legislature during
the 2013 legislative session, President Kaler
announced that he would meet and exceed their
expectations for administrative reduction at
the University. He committed the University to
implementing $90 million of strategic reductions
in administrative costs over a six-year period
(fiscal years 2014—19). Through the annual budget
process, every unit is asked to propose actions that
will result in identifiable expense cuts to activities
outside of direct mission (instruction, research,
and public service). In the first two fiscal years of
this plan (2014 and 2015), $40.4 million of such
reductions were implemented, and the approved
budget for fiscal year 2016 includes an additional
planned reduction of $17.4 million. After three
years, the University has achieved and specifically
planned $57.8 million toward the $90 million goal.

¢ Tuition Relief: For the last two biennium,
the University’s request to the state included
a renewed partnership related to tuition. If the
state would commit to supporting the University
with an incremental increase in appropriations
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of $14.2 million in both fiscal years 2014 and
2015, the University would commit to holding
the resident undergraduate tuition rate at the
2012-13 academic year level for both years of the
biennium. The first proposal was successful: both
the state and the University made and honored
that commitment. For the current biennium, the
University again proposed a tuition freeze: if the
state would commit to supporting the University
with an incremental increase in appropriations of
$21.5 million in fiscal year 2016 and $22.2 million
in fiscal year 2017, the University would commit
to holding the resident undergraduate, graduate,
and professional tuition rates at the 2014—15

academic year level (resulting in a four-year freeze
for resident undergraduate students). The state
supported this request in part with an appropriation
increase of $11.1 million in fiscal year 2016. In
response, the University followed through this
year with tuition rate increases that reflect the
appropriation change: an increase of 1.5 percent
on the resident undergraduate rate and an average
increase of 2.5 percent on the resident graduate
and professional rates. In addition, the University
budgets during this time frame have included
historically low increases in other required fees
and room and board costs, with total increases 2.2
percent or less on all campuses.
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APPENDIX A:
KEY DATA SOURCES
AND WEB LINKS

Key Data Sources

Association of American Universities Data Exchange aaude.org

Association of American Universities www.aau.edu

Association of Research Libraries www.arl.org

Institute of International Education www.iie.org

National Center for Education Statistics nces.ed.gov/ipeds

National Institutes of Health www.nih.gov

National Research Council www.nationalacademies.org/nrc
National Science Foundation www.nsf.gov

University of Minnesota Links

Twin Cities Campus www.umn.edu

Strategic Plan strategic-planning.umn.edu
Duluth Campus www.d.umn.edu

Strategic Plan www.d.umn.edu/chancellor/planning
Morris Campus www.morris.umn.edu

Strategic Plan digitalcommons.morris.umn.edu/camp_doc/11
Crookston Campus www.crk.umn.edu

Strategic Plan www3.crk.umn.edu/chancellors-office/strategic
Rochester Campus www.r.umn.edu
University of Minnesota Extension www.extension.umn.edu

Research and Outreach Centers

North Central Center at Grand Rapids ncroc.cfans.umn.edu
Northwest Center at Crookston www.nwroc.umn.edu
Southern Center at Waseca sroc.cfans.umn.edu
Southwest Center at Lamberton swroc.cfans.umn.edu
UMore Park at Rosemount www.umorepark.umn.edu
Urban Research and Outreach-Engagement uroc.umn.edu

West Central Center at Morris wcroc.cfans.umn.edu
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University of Minnesota Links, Continued

Academic Health Center

Board of Regents

Controller’s Office

Global Programs & Strategy Alliance

Office for Equity and Diversity

Office for Public Engagement

Office for Student Affairs

Office of Budget and Finance

Office of Senior Vice President for Academic
Affairs and Provost

Office of Institutional Research

Office of the President

Office of University Relations

Office of Vice President for Research

University Libraries

University of Minnesota Alumni Association

University of Minnesota Foundation

www.health.umn.edu
www.regents.umn.edu
www.controller.umn.edu
www.global.umn.edu
diversity.umn.edu
www.engagement.umn.edu
www.osa.umn.edu
www.budget.umn.edu

www.academic.umn.edu/provost

www.oir.umn.edu
www.umn.edu/president
university-relations.umn.edu
www.research.umn.edu
www.lib.umn.edu
www.minnesotaalumni.org

www.giving.umn.edu/foundation
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BOARD OF REGENTS

Honorable Dean Johnson, Chair

At-Large Representative
Elected in 2007, 2013
Term expires in 2019

Honorable David McMiillan, Vice Chair

Congressional District 8
Elected in 2011
Term expires in 2017

Honorable Thomas Anderson

Congressional District 7
Elected in 2015
Term expires in 2021

Honorable Richard Beeson

Congressional District 4
Elected in 2009, 2015
Term expires in 2021

Honorable Laura Brod

At-Large Representative
Elected in 2011
Term expires in 2017

Honorable Linda Cohen

At-Large Representative
Elected in 2007, 2013
Term expires in 2019

Honorable Thomas Devine

Congressional District 2
Elected in 2012
Term expires in 2017
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Honorable Michael Hsu

Congressional District 6
Elected in 2015
Term expires in 2021

Honorable Peggy Lucas

Congressional District 5
Elected in 2013
Term expires in 2019

Honorable Abdul Omari

At-Large Representative
Elected in 2013
Term expires in 2019

Honorable Darrin Rosha

Congressional District 3
Elected in 1989, 2015
Term Expires in 2017

Honorable Patricia Simmons
Congressional District 1
Elected in 2003, 2009, 2015
Term Expires in 2021

Brian Steeves

Executive Director and Corporate Secretary
600 McNamara Alumni Center

200 Oak Street S.E.

University of Minnesota

Minneapolis, MN 55455
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Kathryn Brown
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Brian Herman
Brooks Jackson
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Lisa Lewis

Richard Pfutzenreuter
Amy Phenix

Kathleen Schmidlkofer
Chuck Tombarge

Pamela Wheelock

Lendley Black
Jacqueline Johnson
Stephen Lehmkuhle
Fred E. Wood

President

Senior Vice President for Academic Affairs and Provost

Chief Marketing Officer and Deputy Chief of Staff to the President
Vice President for Human Resources
Special Assistant to the President
for Government and Community Relations
General Counsel
Interim Athletic Director
Interim Vice President and Chief Information Officer
Vice President for Research
Vice President for Health Sciences and Dean of Medical School
Associate Vice President for Internal Audits

President and CEO of the University of Minnesota
Alumni Association

Vice President and Chief Financial Officer
Chief of Staff to the President
President and CEO of the University of Minnesota Foundation
Chief Public Relations Officer
and Deputy Chief of Staff to the President

Vice President for University Services

Chancellor, University of Minnesota Duluth
Chancellor, University of Minnesota Morris
Chancellor, University of Minnesota Rochester

Chancellor, University of Minnesota Crookston
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APPENDIX E:
Progress Card Measures
Definitions

GOLD MEASURES

Measure
4- and 6-year graduation rates, by campus

Definition/Discussion

The percentage of first-time, full-time new entering freshmen that graduated within four or six years. The
University counts as a successful completion a student that first enrolls at any U of M campus and graduates from
any U of M campus in the given timeframe. (For federally reported measures, a student must begin and graduate
from the same campus to be counted as a successful completion for that institution.)

The four-year graduation rates reported in 2021 will be based on the 2017 entering cohorts, while the six-year
graduation rates in 2021 will be based on the 2015 entering cohorts (this year’s cohorts). The Provost on the
Twin Cities campus and Chancellors on the system campuses were asked to set reasonable stretch goals for
their individual campuses given incoming student characteristics, availability of degree programs, and peer
comparisons.

Measure

4-year graduation rates of Pell-awarded students (system)

Definition/Discussion
The percentage of first-time, full-time new entering freshmen who received federal Pell grants their first year and
graduated within four years.

This is a system-level measure of undergraduates at all campuses. Similar to overall 4-year graduation rates, this
measure takes an incoming cohort of students receiving Pell grants and examines their graduation levels four
years later. Ideally financial need would not be a barrier to graduation, yet we know that Pell eligibility can also
correlate with other graduation risk factors such as being a first-generation student.

The ultimate goal for these students would be to bring their graduation rate up to that of the student body as a
whole. Although this may be unrealistic in a shorter time frame, the proposed goal grows the graduation rate of
Pell-awarded students at twice the rate of the proposed growth rate for the student body overall

Measure

Twin Cities entering freshman average ACT
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Definition/Discussion
The composite score on the ACT for entering students. The ACT uses a 36-point scale on four multiple-choice
testing areas: Math, English, Science, and Reading.

A long-time measure of the academic preparedness of the incoming class, the average score of the freshmen class
has been rising steadily, from 24.8 in 2003 to 27.9 in 2014. However, given state demographics, natural limits,
and the desire to meet multiple goals for the incoming class (including opportunity for students of color, students
from diverse socio-economic backgrounds, and students across Minnesota), it is unlikely that the University will
see or desire a significant increase in this measure in the near future.

The University is proposing a goal of exceeding an average ACT of 28.0 while continuing to monitor student
access to a University education.

Measure
Institutional gift aid (system)

Definition/Discussion

The total amount of student gift aid provided by the University across all campuses. Gift aid includes Promise
scholarships, admissions scholarships, collegiate and department scholarships, athletic scholarships, Regents
scholarships, and graduate assistant tuition benefits. This measure does not include state or federal grants,
student employment, or loans.

While there is no “correct” level of institutional gift aid, the University has a long standing commitment to
making education as affordable as possible for our students, and increasing gift aid through fundraising and
institutional resources is an important strategy in meeting that commitment. The goal represents a 3 percent
annual increase in institutional gift aid through 2021.

Measure
R&D expenditures

Definition/Discussion

The total dollar amount of research and development expenditures defined and collected annually by the National
Science Foundation through the Higher Education Research & Development Survey. All institutions receiving
federal research funding are required to participate in the survey, and the data is comprehensive of all sources of
R&D expenditures.

Though this measure includes the many sources of institutional R&D funding, the largest source continues to
be federally sponsored funding. The federal investment in sponsored research projects has been flat for several
years and is predicted to remain so for the foreseeable future. Despite this, the Office of the Vice President for
Research has proposed a goal that would increase our R&D expenditures by nearly 5 percent over the next few
years.

Measure
Medical School ranking

Definition/Discussion

An annual ranking based on the total amount of grants from the National Institute of Health to medical schools as
analyzed by the Blue Ridge Institute for Medical Research.
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Medical school rankings have traditionally been based on National Institute of Health (NIH) awards to U.S
medical schools in a given year. In 2014, the University of Minnesota’s medical school received nearly $145
million in NIH awards, ranking it 30th in the country. As additional context, the University of California —

San Francisco Medical Center was the top-ranked school in the country, with $480 million in NIH awards.
Minnesota was 4th in the Big 10, behind Michigan (12th), Northwestern (22nd), and Wisconsin (27th). The Mayo
Clinic in Rochester was 19th in the country in 2014.

Senior Vice President and Dean of the Medical School Brooks Jackson has stated the desire to return to being a
“Top 20 medical school. The 20th ranked school in 2014 was the Baylor College of Medicine with $191 million
of NIH awards, so this is an ambitious goal over a relatively short time period.

Measure
Faculty awards

Definition/Discussion

The number of prestigious national awards received by faculty in the arts, humanities, sciences, engineering, and
health fields as measured annually by the Center for Measuring University Performance (MUP) at Arizona State
University.

The MUP analyzes and ranks research universities in nine different areas, including the number of prestigious
national faculty awards. The twenty-four awards included in their analysis are the Guggenheim Fellowships,
MacArthur Foundation Fellowships, National Humanities Center Fellowships, and NSF CAREER awards.

This measure can be quite variable from year to year, but the University desires to maintain its place among
the top 10 public research universities with regard to prestigious national awards. The ranking goal requires
approximately 25-30 of these faculty awards annually, and the numeric goal of 35 or more faculty with annual
awards aligns with our strategic emphasis on faculty excellence.

Measure
Participation in the employee engagement survey (system)

Definition/Discussion

The system-level survey response rate for faculty and staff on the annual Employee Engagement survey. Though
employee engagement is a nebulous concept to attempt to measure at the all-University level, a private-sector
standard is to measure participation in such a survey, such that local-level units can receive as much rich and
comprehensive data as possible. The University proposes to measure faculty and staff participation in this
survey.

Although employee survey participation is already high compared to other higher education institutions, the

University proposes to increase participation by 2 percent with each administration of the survey.

Measure
Operational excellence

Definition/Discussion

The President has set as a goal a minimum of $90M in cost savings over a six-year period (FY14-FY19). The
cost savings are identified annually in the budget process, and must come from categories not directly related to
mission activities of instruction, research, or public service.

The goal for this measure is $90M by FY19.
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MAROON MEASURES

Measure

Twin Cities transfer student 3-year graduation rate

Definition/Discussion
The percentage of students who previously attended a postsecondary institution outside the University system and
graduated within three years of transferring to the Twin Cities campus.

Though not generally reported on a nation-wide basis, the ability to graduate transfer students is an equally
important and worthy goal to our traditional freshman graduation rate. There is, of course, more variability

in these cohorts, with some students entering with 30 credits or less, while a few come in with as many as 90
credits. The 3-year graduation rate would be roughly approximate to the 5-year traditional rate, understanding
the additional variability among these students. Much like goals for increasing the traditional 4- and 6-year rates,
the University believes it should also increase these graduation rates.

The University is proposing a goal of exceeding a 65 percent graduation rate for transfer students.

Measure

Graduate and professional degrees awarded (system)

Definition/Discussion
The total number of master’s, doctoral, and professional degrees awarded annually across the University.

The University is the primary generator of graduate and professional degree recipients for the State of Minnesota.
The ongoing need for an educated workforce, both throughout the general population but also at the highest levels
of education, requires the University to maintain our priorities in this area.

Graduate enrollments have predictably been falling as the economy has improved. However, the University
has been opening new programs at the professional master’s level, filling demand for new emerging areas in
technology, business intelligence, international law, and other fields. The University will need new programs
such as these to maintain current degree completions above 5,250 per year.

Measure
Median undergraduate debt at graduation (system)

Definition/Discussion
The median amount of student debt accumulated by undergraduates with student debt at the time of their
graduation.

This measure can be heavily influenced by many factors, only some of which the University controls. Along with
tuition and institutional aid policies, other factors that influence student debt include federal and state financial
aid policies, program choice and time to degree, and student and parent behaviors and choices. Because this
measure is relevant to all students in the U of MN system, we monitor this at the all-University level.

The University proposes a goal of limiting increases in the median amount of cumulative debt for undergraduates
with debt to no greater than the consumer price index, with adjustments according to state and federal policy
changes. Although a wide variety of factors will influence this measure, it is an important priority for the Board
and administration to continue to monitor.
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Measure
Students of color with a favorable sense of belonging on campus (SERU survey)

Definition/Discussion

Percentage of undergraduate students of color responding agree or strongly agree to the statement “I feel that 1
belong at this campus.” Data is collected as part of the Student Experience in the Research University (SERU)
survey, administered annually to all undergraduates on the Twin Cities campus.

The University’s goal is to improve the campus climate and sense of campus belonging for all students. The goal
for this measure would be to have the student of color favorable sense of belonging metric match the non-student
of color response. The data source for this measure is the SERU survey.

Measure

Percent of Minnesota high school graduates enrolling at the University of Minnesota as freshmen

Definition/Discussion

The percentage of all Minnesota public high school students receiving a diploma who enroll the following fall on
a University of Minnesota campus. This measure is then sensitive to increases and decreases to the number of
high school graduates over time, while still ensuring that the University is accountable for serving Minnesotans
in the important area of undergraduate education.

The goal for this measure is to maintain the historical access of Minnesota high school graduates to the
University of Minnesota.

OR

Measure

Percent of Minnesota high school graduates that elect to attend college in Minnesota and enroll at the University
of Minnesota as freshmen

Definition/Discussion

This measure differs from the percent of Minnesota high school graduates attending the University of Minnesota
only in that it restricts the analysis to those students electing to go to college and choosing to stay in Minnesota.
About 40% of Minnesota high school graduates either elect to attend a post-secondary institution outside of
Minnesota, or do not go to any college immediately after high school. Those high school graduates are not
included in this metric.

The goal for this measure is to maintain the historical access of Minnesota high school graduates to the

University of Minnesota.

Measure
Enrollment in health science specialties with shortages (Nursing, Pharmacy, Dentistry)

Definition/Discussion
The annual fall enrollments in health sciences fields identified by the Minnesota Department of Employment and
Economic Development’s Labor Market Information Office as leading to Occupations in Demand in Minnesota.

The University has a crucial role in meeting the need for growing the health care workforce across the state. In
particular, the University recognizes its ability to meet the needs for health care professionals in high demand
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throughout the state, and has prioritized enrollments at all educational levels in the fields of nursing, dentistry,
and pharmacy.

The University proposes to increase enrollments to greater than 2,100 students in these fields.

Measure
Total enrollment in the AHC schools and Center for Allied Health

Definition/Discussion

The total combined fall enrollments in the Academic Health Center schools of Dentistry, Medicine, Nursing,
Pharmacy, Public Health, and Veterinary Medicine, and the Center for Allied Health. This measure includes
enrollments on the Twin Cities, Duluth, and Rochester campuses.

In keeping with the goals of the AHC’s strategic plans and recommendations from the Governor’s blue-ribbon
committee on the medical school, expanding access to health education across the AHC is a key component in
returning to national leadership in healthcare training, research, and care. In addition to the state-level demand
for healthcare workers identified in the preceding measure, expanding enrollments across the AHC addresses the
growing needs for doctors and other health professionals across a wide variety of in-demand specialties at the
state and national levels.

The University proposes to increase enrollments to above 6,350 students, an increase of over 156 students.

Measure
National public research university ranking

Definition/Discussion
The annual ranking by the National Science Foundation of public higher education institutions according to total
annual research and development expenditures.

Reported annually by the Vice President for Research, the public research university rankings are compiled from
the Higher Education Research & Development Survey completed by all institutions receiving federal research
funding. While the total R&D expenditures metric is our primary measure of research productivity, monitoring
the ranking allows the administration and Board to evaluate the relative competitiveness of the University.

The University continues be among the top 10 public institutions on this measure and should strive to stay at this
high level understanding that there will be year-to-year variance.

Measure
Minnesota intellectual property agreements

Definition/Discussion
The total number of intellectual property agreements executed annually through the MN-IP Program.

Over the past few years the University has as a priority making it easier for business to partner with the
University to transform discoveries into innovative solutions. MN-IP is designed to improve access to university-
developed technology while reducing the risk and cost associated with licensing intellectual property (IP) and
sponsoring research. Programs to both help create and license University IP have been developed, and increasing
the number of agreements is an important policy direction.

With limited “trend” data for this emerging program, it is unclear what the optimal rate for increasing the annual
number of MN-IP agreements should be. Thus, we suggest a goal of increasing agreements 10 percent year-over-
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year, with updated information provided by the Vice President for Research as it becomes available.

Measure
Public service expenditures (system)

Definition/Discussion
The University’s total annual expenditures on public service. The University records its mission-related
expenditures into instruction, research, and public service categories.

There are no agreed-upon comprehensive measures of public service and outreach in higher education, in part
because public service and outreach informs so much of what we do as a land-grant institution. The wide range
of activities and expenditures included broadly under public service and outreach makes it difficult to identify

a single measure of progress. While exploring and defining a more comprehensive measure, the University
proposes to continue to monitor our overall expenditures.

The University has had a staunch commitment to public service and outreach as a core mission function and
plans to keep its expenditures above $245 million annually.

Measure
Average citations per faculty member

Definition/Discussion

The number of times a recent faculty publication is cited by scholars during a five-year period as measured by
Academic Analytics, a data analytics source provider. The total number of citations is averaged across all faculty
at the institution and pertains to works published within that same five-year period.

There are several different services for faculty citation counts, none of which are comprehensive. The University
proposes to further discussion of this measure by using currently available data from Academic Analytics, a
national leader in academic scholarship data and analytics, and exploring data options for use across campus,
including by the libraries and the Faculty and Academic Affairs office.

The specific goal of maintaining an average citation count per faculty above 125 annually may be updated with
different data sources, but the goal’s emphasis on faculty scholarship and excellence will continue.

Measure
National scholarship awards to students

Definition/Discussion

The number of prestigious national awards annually received by University undergraduates. The seven leading
student awards included in this measure are the Beinecke, Churchill, Truman, Rhodes, Fulbright, Goldwater, and
Astronaut awards.

These awards represent a wide variety of fields and expertise and are some of the most prestigious student awards
in the world. Any given year can be quite variable in the number of awards our students apply for and receive;
additionally, many of these leading awards have limitations based on location of the students’ institution or home
residence.

For these reasons, we are proposing looking at the next five year block (2015-20) of awards, with an attempt to
exceed the previous half decade. However, we will be able to give the Board annual updates on our progress on
this measure.
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Measure
Spending on leadership & oversight vs. mission and mission support

Definition/Discussion

The percentage of University expenditures on leadership and oversight as determined by the University’s internal
cost benchmarking study, which has divided all University expenditures into mission, mission-support, and
leadership & oversight categories since 2012.

One purpose of this study is to ensure that the university continues to make investments in mission-related
activities, while limiting new investment where possible in oversight and overhead. The University now has three
years of data, and has shown the ability to contain leadership & administrative costs. However, monitoring levels
vs. setting an actual target is probably prudent, as many variables go into this metric.

The University proposes to maintain and continue to try to decrease the percentage of spend on leadership &
oversight, understanding that there is a natural floor for this percentage of expenditures.

Measure
University square feet considered in “poor” or “critical” condition

Definition/Discussion
The number of gross square feet of University facilities system wide rated through the Facilities Condition
Assessment as being in “poor” or “critical” condition.

The University has for a number of years completed a comprehensive facility condition assessment (FCA) on
many of its buildings. Beginning in 2013 this was extended to all buildings system wide with an enhanced
methodology.

The University proposes a goal of tracking the total number of gross square feet considered either “poor” or
“critical” by this methodology and decreasing the total square footage in these categories over time.

Measure
Sustainability — Metric tons of greenhouse gasses

Definition/Discussion

The number of metrics tons of greenhouse gasses produced annually across the University.

Board of Regents policy on Sustainability and Energy Efficiency directs campus operations to reduce emissions
to the environment. In addition, the institution has committed to regular greenhouse gas inventories as part of

the American College and University Presidents’ Climate Commitment, and the Minnesota state legislature has
also established emission reduction requirements for buildings constructed with state funds.

In 2008, when we first began measuring greenhouse gas emissions, the University set as a goal a 50 percent
reduction in emissions (364,000 metric tons) by 2021.
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Measure
University credit rating

Definition/Discussion

Moody’s Investors Services routinely monitors the University’s credit rating and takes into account several factors
related to the University’s overall financial health, student demand, financial statement analysis, state support, and
analysis of the University’s management strength. Moody’s credit ratings range from a high of Aaa to C.

The University wishes to maintain its current credit rating per Board policy.

Measure
Athletics graduation success rate (GSR)

Definition/Discussion

The percentage of first-time, full-time undergraduates in Division I athletics who begin at the Twin Cities campus
as freshmen or transfers, receive athletic aid their first year, and graduate within six years of their first term

at any institution. The GSR excludes student athletes who leave the University in good academic standing with
remaining athletic eligibility.

Though it functions much like a traditional graduation rate statistic, the GSR is a measure unique to
intercollegiate athletics. The GSR holds colleges accountable for graduating those student athletes who transfer
into the University and but also does not penalize an institution’s graduation rate for student athletes that transfer
or leave an institution with athletic eligibility and in good academic standing.

The University ranks very highly already in this measure and would like to maintain the significant gains of the
past several years.
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Introduction

Regents” Progress Card

Gold Measures

Entering Year 2008 2009 2010 2011 Goal/Year
4-year graduation rate Crookston 35.5% 34.7% 42.5% 44.5% 45%/2017 cohort
Duluth 37.4% 37.5% 38.2% 39.0% 45%/2017 cohort
Morris 57.4% 53.2% 53.4% 52.6% 60%/2017 cohort
Rochester NA 50.0% 50.0% 63.1% 60%/2017 cohort
Twin Cities 58.1% 59.1% 60.9% 63.3% 65%/2017 cohort
Entering Year 2006 2007 2008 2009 Goal/Year
6-year graduation rate Crookston 53.4% 46.6% 51.7% 48.4% 60%/2015 cohort
Duluth 59.6% 66.7% 65.5% 66.5% 68%/2015 cohort
Morris 64.2% 68.2% 73.5% 68.1% 80%/2015 cohort
Rochester NA NA NA 60.0% 60%/2015 cohort
Twin Cities 73.2% 75.7% 78.7% 77.6% 82%/2015 cohort
Entering Year 2007 2008 2009 2010 Goal/Year
4-year graduation rates of
Pell-eligible students—system 35.8% 41.7% 41.9% 43.9% 54%/2017 cohort
2011-12 | 2012-13 | 2013-14 | 2014-15 Goal
Twin Cities freshman average ACT 27.5 27.7 27.9 27.9 >28.0
2010-11 | 2011-12 | 2012-13 | 2013-14 Goal/Year
Institutional gift aid S177M $209M $217M $224M $275M/2021
FY2010 FY2011 FY2012 FY2013 Goal/Year
R&D expenditures $786M $847M $826M $858M $900M/2021
FY2011 FY2012 FY2013 FY2014 Goal/Year
Medical School ranking 29 28 27 30 Top 20/2021
2008-09 | 2009-10 | 2010-11 | 2011-12 Goal/Year
Faculty awards 35+

N and (Rank: Public Universities) 23 (16th) | 34 (7th) | 25(10th) | 33 (Sth) (Top 10)/2021

2013 2014 Goal/Year
% Participation in Employee Engagement Survey 57% 64% 72%/2021
FY2014 FY2015 FY2016 Goal/Year

Op-Ex—continued progress on $90M $18.8M | $40.4M $57.8M $90.M/FY19

See page 4 for background on this progress card,
and Appendix E for definitions of the measures.

6 149 of 176



Kirby Student Center

In the fall of 2015, UMD completed the two-year
phased renovation of the Kirby Student Center. The
project was intentionally implemented in stages to
reduce the impact on students. A significant goal for
this project was to create additional space for students
within the existing footprint. By combining services,
downsizing office space, and making effective use of
architectural designs, the project created more than
4,000 square feet of new lounge, study, and meeting
space for UMD students without increasing the size of
the building.

The current renovation gives greater visibility to
student government, programming board, student
newspaper, and Greek Life organizations. A new
meeting and performance space accessible to

all 260 student organizations further highlights
the contributions these groups make to student
involvement at UMD.

Preparing Duluth Campus
Graduates for Success

Retention and Graduation

UMD achieved its five- and six-year enrollment goals
set by the Board of Regents in 2006. (Figure 4-H).
Improvements in graduation rates have been achieved
through a concerted effort to engage students in
planning their degree progress using tools such as the
Academic Progress Auditing System, the Graduation
Planner, and the 30-60-90 Student Success Roadmap,
which emphasizes credit goals and success-oriented
activities on the path to timely graduation. During
fall 2013, 68.4 percent of undergraduates were
enrolled in 15 or more credits, a key benchmark of
the Roadmap. This compares to 52.3 percent in 2006.
Table 4-6 shows how the Duluth campus compares

to its peer group institutions, using rates for the class
matriculating in 2007, the most current data available.

Figure 4-H. Four-, five-, and six-year graduation rates of first-time, full-time undergraduate students, Duluth campus,

classes matriculating in 2001-2011

O4-year rates

O 5-year graduation rate

M 6-year graduation rate
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*Rates include graduates who transferred to another University of Minnesota campus. Graduation rates displayed in Table 4-6 are those
reported to the national database (IPEDS), which counts only students who matriculated at and graduated from the same campus. As
a result, the rates presented in the figure above differ slightly than those displayed in Table 4-6.

Source: Office of Institutional Research, University of Minnesota
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2015 University Plan, Performance, and
Accountability Report

December 10, 2015

Karen Hanson, Senior Vice President for Academic Affairs and Provost
Lendley C. Black, Chancellor, Duluth Campus
Joshua Hamilton, Dean of Swenson College of Science and Engineering, Duluth Campus
Robert Sterner, Director of the UMD Large Lakes Observatory, Duluth Campus
Jacqueline Johnson, Chancellor, Morris Campus
Hector Garcia, Undergraduate Student, Morris Campus
Stephen Lehmkuhle, Chancellor, Rochester Campus

Lori Carrell, Vice Chancellor, Rochester Campus

Fred E. Wood, Chancellor, Crookston Campus
Emily Caldis, Veterinary Medicine Graduate Student, and Crookston alumna
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LARGE LAKES OBSERVATORY

UNIVERSITY OF MINNESOTA DULUTH

LLO is one of the biggest water programs at the U of M. 20-year history studying
the large lakes of Earth. Building new programs (new NSF IGE grant) and,., .,
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 Public liberal arts college: private college experience in a public setting
* Residential, undergraduate, full-time degree seeking
 Selective admission standards
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- Integrative and holistic educational experience MORRAS




Student profile

T
ot

1800+ students *  77% Minnesotan
27% American Indian and students « 25+ average ACT
of color (18% American Indian) * 82% receive financial aid

UNIVERSITY OF MINNESOTA

33% first generation MQORRIS




Student experience/High impact practices

* 46% study abroad
+ 51% participate undergraduate research or creative production
* 94% complete a senior capstone project

« 73% have participated in internships or on-campus work experiences UNIVERSITY OF MINNESOTA

MGORRES




Midwest Higher Education Consortium
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University of Minnesota Rochester
Student Success

Retention

Finish in Four

From BSHS, varied post-graduation success pathways
From BSHP, 100% passed exams and are employed
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University of Minnesota Rochester
Student Success

From one degree (the Bachelor of Science in Health Sciences) UMR
alumni are moving into incredibly diverse experiences following
graduation, including but not limited to:

Medical School Health Care Research Public Health Education
Health Care Administration Law School Dental School

Health Care Policy Health Care Technology Naturopathic Medicine
Veterinary School Pharmacy School Sports Medicine

Varied Ph.D. Programs Physician Assistant School Medical Lab Scientist

UNIVERSITY OF MINNESOTA
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“...UMR might be rigorous but with the
amazing faculty and the guidance from
the staff... | am prepared for anything.
As | head to graduate school and soon

(medical school), | want to thank you
for the endless hours of support — you
are truly appreciated!...”
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High Impact Practices for All -
Intentional Focus on Relationship &
Rigor

Collaborative, active learning

Common intellectual experiences (foundational core)
Integrated curriculum

Student development seminars

Community-based learning

Undergraduate research and internships
Culminating, customized capstone experiences

Just Ask center, staffed by faculty

Student Success Coaches

M UNIVERSITY OF MINNESOTA
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“I loved UMR, it was definitely the right
school for me. It was frustrating and a
challenge at times, but | look back
knowing that | met great people,
learned a lot, and had a wonderful time.
Even when | was at my most stressed, |
always knew there would be people at
the school who would be there to
support me.”
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TOP 5 Most VALUABLE Components
of a UMR Education (according to
students):

. Just ASK Centers

. Student Success Coaching

. Collaborative Learning with Peers

. “Flipped” Instruction (active learning during class rather than
lecture)

. UMR space integrated into downtown Rochester
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Successful Students’ Characteristics

In addition to academic potential...

Passion
Resilience
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Health Scholars Day
Example: Health Care Passion scholarships

Living Learning Communities

Example: Health CORE (Community of Respect and
Empowerment)

Diversity Enhances Innovation

Example: Intercultural Development Inventory as
learning and assessment tool for faculty, staff, and
students
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Crookston: Serving Rural & Urban Minnesota

« Students come from across the spectrum of rural to urban areas:
— 75% of online students from Twin Cities metro area
— On-campus students come from:
* Rural 19%, small town 27%, large town, 9%, urban 45%
* 46 states and 26 countries
« Students are attracted to UMC by
Small Campus, Big Degree
Applied, hands-on learning opportunities with strong liberal arts core
Online programs

Preparation for employment, pathways to graduate and advanced professional
education
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UMC STEM-Related Majors

« Fall 2015 students in STEM-related majors:
— 63% of on-campus students; 26% of online students
* Majoring in:
— Agriculture & Natural Resources (Crookston offers 10 related majors)
— Biological & Health Sciences
— Environmental Sciences
— Information Technology Management & Software Engineering
 New STEM-related majors (approved in 2015)
— Agricultural Education
— Exercise Science and Wellness

— Medical Laboratory Science (collaboration with University of North Dakota)
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UMC Graduates Choose Minnesota

Many choose to work and live in rural and small town areas
— Quality of life
— Economic development challenges and opportunities
— Great need for skilled health care providers and professionals in many fields

27% of Minnesota residents live in rural/small town Minnesota;
47% of UMC on-campus graduates choose to live there

67% of recent grads have chosen to live in Minnesota
Increasingly, UMC students plan to continue their education
— 38% of incoming new students plan to pursue post-baccalaureate education
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UMC Graduates Help Address
Shortage of Professionals

VetFAST - growth of animal science program, record of success in acceptance to
vet school - Emily Caldis’ personal story

Human Health Care - need for professionals in all fields including Nursing,
Medicine, Dentistry, Clinical Lab Science, etc.

Pathway programs can play a major role in recruitment and retention; VetFAST
model has significant potential
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BOARD OF REGENTS
DOCKET ITEM SUMMARY

Academic & Student Affairs December 10, 2015

AGENDA ITEM: Consent Report

Review X | Review + Action Action Discussion

I:‘ This is a report required by Board policy.

PRESENTER: Karen Hanson, Senior Vice President for Academic Affairs and Provost
PURPOSE & KEY POINTS

To seek Board approval of new academic programs and program additions, program deletions and
discontinuations, and/or program changes, as outlined below.

I. Request for Approval of New Academic Programs

o College of Continuing Education (Twin Cities campus)—Create Master of Professional
Studies degree in Addictions Counseling
e Medical School (Twin Cities campus)— Create fellowship in Advanced Neuroradiology

II. Request for Approval of Changed Academic Programs

e C(Carlson School of Management and College of Food, Agricultural, and Natural Resource
Sciences (Twin Cities campus)—~Create dual M.S./M.B.A. degree program in Applied
Economics

o College of Food, Agricultural, and Natural Resource Sciences (Twin Cities campus)—Create
sub-plans in Conservation Science within the M.S. and Ph.D. degrees in Conservation
Sciences

e Medical School (Twin Cities campus)—Change the name of the Procedural Dermatology
Fellowship to Micrographic Surgery and Dermatologic Oncology Fellowship

e Medical School (Twin Cities campus)—Change the name of the Advanced Catheterization
Fellowship to Structural Heart Diseases and Advanced Interventional Cardiology Fellowship

e School of Public Health (Twin Cities campus)—Discontinue Plan A option within the Health
Services Research, Policy, and Administration the M.S. degree.

e Swenson College of Science and Engineering (Duluth campus) —Discontinue sub-plans in
Industrial Systems Engineering Program and International Engineering within the
Industrial Engineering B.S. degree

e Rochester campus—~Create sub-plan in Nuclear Medicine Technology within the Health
Professions B.S. degree
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III. Request for Approval of Discontinued Academic Programs

e Swenson College of Science and Engineering (Duluth campus)—Discontinue the
undergraduate minor in Computer Information Systems

e Swenson College of Science and Engineering (Duluth campus)—Discontinue the
undergraduate minor in Computer Science Applied

BACKGROUND INFORMATION

This report appears as a regular item on the committee’s agenda. Academic program proposal
review and approval is governed by University of Minnesota Policy 2.2.4: Review of Proposals for
New, Changed, and Discontinued Academic Programs. Approval by the Board of Regents is
required for the establishment of new academic programs; addition of formal tracks and of new
sites for existing academic programs; discontinuance/merger of existing programs; and changes in
program titles/degree designation.

PRESIDENT’S RECOMMENDATION

The President recommends approval of the academic program proposals detailed in the Consent
Report.
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University of Minnesota Board of Regents
Academic and Student Affairs Committee
December 10, 2015

Consent Report

I. Request for Approval of New Academic Programs

College of Continuing Education (Twin Cities campus)—Create Master of Professional
Studies degree in Addictions Counseling

The College of Continuing Education on the Twin Cities campus requests approval to create
a Master of Professional Studies (M.P.S.) in Addictions Counseling, effective summer 2016.
The proposed program expands the current post-baccalaureate certificate into a Master’s
degree that would include all licensing requirements. The curriculum includes specific
licensure preparation content in the following areas: evidence based practices and
evaluation, individual and group counseling skills, professional ethics, diversity and cultural
sensitivity, co-occurring assessment and treatment interventions, and an applied field
placement experience. The proposed program fulfills Minnesota’s Licensed Alcohol and
Drug Counselor educational requirements.

Medical School (Twin Cities campus)—Create fellowship in Advanced Neuroradiology

The Medical School on the Twin Cities campus requests approval to create a fellowship in
Advanced Neuroradiology, effective summer 2016. The one-year program provides fellows
with a deeper understanding of both normal anatomic and physiologic development and the
pathologic basis of disease entities in an area of subspecialty interest. Fellows will achieve
an in-depth understanding of disease entities, including their pathologic basis, clinical
symptomology, and imaging manifestations.

II. Request for Changes to Academic Programs

Carlson School of Management and College of Food, Agricultural, and Natural
Resource Sciences (Twin Cities campus)—Create dual M.S./M.B.A. degree program in
Applied Economics

The Carlson School of Management and the College of Food, Agricultural, and Natural
Resource Sciences on the Twin Cities campus requests approval to create a dual Master of
Business Administration (M.B.A.) degree and Applied Economics Master of Science (M.S.)
degree program, effective spring 2016. The proposed dual degree program will provide
students with the skills and knowledge of how to harvest, process and analyze data to
extract important insights, in addition to the skills and competencies provided by the
traditional M.B.A. program. The program will be tracked as a sub-plan within both degrees.
The proposed program comprises existing degrees.
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College of Food, Agricultural, and Natural Resource Sciences (Twin Cities campus)—
Create sub-plans in Conservation Science within the M.S. and Ph.D. degrees in
Conservation Sciences

The College of Food, Agricultural, and Natural Resource Sciences on the Twin Cities campus
requests approval to create sub-plans in Conservation Science within the Master of Science
(M.S.) and Doctor of Philosophy (Ph.D.) degrees in Conservation Sciences, effective fall
2015. The new sub-plan reflects curricular changes that align with the program name
change approved by the Board at the October 2015 meeting. The new sub-plan provides a
curricular option for students interested in the interface of population, species, and
ecosystem biology with disciplines of social sciences, education, economics, and law.

Medical School (Twin Cities campus)—Change the name of the Procedural
Dermatology Fellowship to Micrographic Surgery and Dermatologic Oncology
Fellowship

The Medical School on the Twin Cities campus requests approval to change the name of the
Procedural Dermatology Fellowship to Micrographic Surgery and Dermatologic Oncology
Fellowship, effective fall 2015. The proposed name change is due to the official designation
change mandated by the Accreditation Council for Graduate Medical Education (ACGME).

Medical School (Twin Cities campus)—Change the name of the Advanced
Catheterization Fellowship to Structural Heart Diseases and Advanced Interventional
Cardiology Fellowship

The Medical School on the Twin Cities campus requests approval to change the name of the
Advanced Catheterization Fellowship to Structural Heart Diseases and Advanced
Interventional Cardiology Fellowship, effective fall 2015. The proposed name change better
reflects the fellows’ experience.

School of Public Health (Twin Cities campus)—Discontinue Plan A option within the
Health Services Research, Policy, and Administration the M.S. degree.

The School of Public Health on the Twin Cities campus requests approval to discontinue the
Plan A option within the Master of Science (M.S.) degree in Health Services Research, Policy,
and Administration, effective spring 2016. The Plan A, thesis-only option was not meeting
the needs of students in the program. All students in this degree program will now complete
a Plan B project that will combine capstone experiences and independent research.

Swenson College of Science and Engineering (Duluth campus)—Discontinue sub-
plans in Industrial Systems Engineering Program and International Engineering
within the Industrial Engineering B.S. degree

The Swenson College of Science and Engineering on the Duluth campus requests approval
to discontinue the sub-plans in Industrial Systems Engineering Program and International
Engineering within the Bachelor of Science Industrial Engineering (B.S.I.E.) degree, effective
spring 2016. The International Engineering sub-plan is being discontinued due to lack of
student interest. The remaining sub-plan, Industrial Systems Engineering Program,
represents the standard B.S.ILE. degree and therefore is no longer needed to be
distinguished as a separate sub-plan.
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* Rochester campus—Create sub-plan in Nuclear Medicine Technology within the
Health Professions B.S. degree

The Rochester campus requests approval to create a sub-plan in Nuclear Medicine
Technology within the Health Professions Bachelor of Science (B.S.) degree, effective fall
2016. The proposed sub-plan will train students in a medical specialty that uses radioactive
materials, called radiopharmaceuticals, for diagnosis, therapy and medical research.
Students are trained in various aspects of a nuclear medicine technologist's responsibilities,
including: patient contact and preparation for radioactive tracers; imaging procedures;
radioactive chemical compound preparation and administration; radioactive therapy;
radiation safety; and laboratory testing.

III. Request for Approval of Discontinued Academic Programs

= Swenson College of Science and Engineering (Duluth campus)—Discontinue the
undergraduate minor in Computer Information Systems

The Swenson College of Science and Engineering on the Duluth campus requests approval
to discontinue the undergraduate minor in Computer Information Systems, effective spring
2016. Student interest in the minor has decreased. Students interested in similar content
are encouraged to consider the Computer Science minor.

= Swenson College of Science and Engineering (Duluth campus)—Discontinue the
undergraduate minor in Computer Science Applied

The Swenson College of Science and Engineering on the Duluth campus requests approval
to discontinue the undergraduate minor in Computer Science Applied, effective spring
2016. Student interest in the minor has decreased. Students interested in similar content
are encouraged to consider the Computer Science minor.
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BOARD OF REGENTS
DOCKET ITEM SUMMARY

Academic & Student Affairs December 10, 2015

AGENDA ITEM: Information Item

Review Review + Action Action X | Discussion

I:‘ This is a report required by Board policy.
PRESENTER: Karen Hanson, Senior Vice President for Academic Affairs and Provost

PURPOSE & KEY POINTS

The Higher Learning Commission (HLC) visited the Twin Cities and Rochester campuses October
25-28, 2015 to review those campuses for reaffirmation of reaccreditation. The University hosted a
seven-member review team representing faculty, faculty administrators, and staff from other
higher education institutions.

The visit consisted of two days of meetings and included sessions with members of faculty and
student governance, community partners, and a lunch with Regents. Five open sessions were held
that addressed the review criteria of mission, integrity, teaching and learning, evaluation and
improvement, and resources and effectiveness. Sessions were well-attended and faculty, staff, and
students provided additional insight and context to the assurance argument.

Following the visit, the external review team submitted a report to HLC. HLC is reviewing the report
and will send the University feedback and outline any concerns or questions. The University will
have an opportunity to fact check and respond. HLC will provide the University the final findings in
the next few months. The Twin Cities and Rochester campuses will then have interaction with HL.C
over the next several years, with the next reaffirmation of accreditation scheduled for 2025.

Thank you to members of the Board who met with the HLC review team.

BACKGROUND INFORMATION

Over the past three years, this committee has heard four presentations concerning accreditation:

1. September 10, 2015 - Preparations for Twin Cities and Rochester Campus Accreditation and
Assessment of Student Learning Efforts

2. May 8, 2014, 2015-16 - Reaccreditation of the Twin Cities & Rochester Campuses: Staff
Preparations & Board Responsibilities

3. February 7, 2013 - Assessment of Undergraduate Student Learning
4. October 12, 2012 - University Accreditation
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